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The Markel Style

Markel Group has a commitment to success. We believe 
in hard work and a zealous pursuit of excellence while 
keeping a sense of humor. Our creed is honesty and 
fairness in all our dealings.

The Markel way is to seek to be a market leader in each 
of our pursuits. We seek to know our customers’ needs 
and to provide our customers with quality products and 
service.

Our pledge to our shareholders is that we will build 
the financial value of our Company. We respect our 
relationship with our suppliers and have a commitment 
to our communities.

We are encouraged to look for a better way to do 
things…to challenge management. We have the 
ability to make decisions or alter a course quickly. The 
Markel approach is one of spontaneity and flexibility. 
This requires a respect for authority but a disdain of 
bureaucracy.

At Markel, we hold the individual’s right to self-
determination in the highest light, providing an 
atmosphere in which people can reach their personal 
potential. Being results-oriented, we are willing to put 
aside individual concerns in the spirit of teamwork to 
achieve success.

Above all, we enjoy what we are doing. There is 
excitement at Markel, one that comes from innovating, 
creating, striving for a better way, sharing success with 
others…winning. 

Our Family of Companies



Financial Highlights

(dollars in millions, except per share data) 2024 2023 2022

Consolidated
Operating revenues $ 16,621 $ 15,804 $ 11,675 

Operating income (loss) $ 3,713 $ 2,929 $ (93) 

Operating cash flows $ 2,594 $ 2,787 $ 2,709 

Comprehensive income (loss) to shareholders $ 2,608 $ 2,285 $ (1,206) 

Closing stock price $ 1,726.23 $ 1,419.90 $ 1,317.49 

5-Year CAGR in closing stock price (1)  9 %  6 %  3 %

Insurance
Operating revenues $ 8,728 $ 8,577 $ 8,085 

Operating income $ 601 $ 348 $ 929 

Combined ratio  95 %  98 %  92 %

Investments
Net investment income $ 920 $ 735 $ 447 

Net investment gains (losses) $ 1,807 $ 1,524 $ (1,596) 

Return on equity securities (2)  20.1 %  21.6 %  (16.1) %

5-Year annual return on equity securities (2)  12.8 %  14.6 %  9.3 %

Markel Ventures
Operating revenues $ 5,120 $ 4,985 $ 4,758 
Operating income $ 520 $ 520 $ 404 

Financial Position
Invested assets (3) $ 34,247 $ 30,854 $ 27,420 

Total assets $ 61,898 $ 55,046 $ 49,791 

Shareholders' equity $ 16,916 $ 14,984 $ 13,151 

Debt to capital  20 %  20 %  24 %

Common shares outstanding (at year end, in thousands)  12,790  13,132  13,423 

(1) CAGR—compound annual growth rate.
(2) Return on equity securities is calculated by dividing dividends and the change in fair value of equity securities by the monthly average 

equity securities at fair value and considers the timing of net purchases and sales.
(3) Invested assets include total investments, cash and cash equivalents and restricted cash and cash equivalents.

2024 Highlights

■ Operating revenues and operating income reached record highs in 2024
■ Operating cash flows of $2.6 billion, fueled by our insurance operations
■ Insurance operations improved profitability while growing top line revenues
■ Net investment income grew 25% and our equity portfolio returned over 20%
■ Markel Ventures revenues surpassed $5 billion for the first time
■ Share repurchases totaled $573 million
■ Added two businesses, Valor Environmental and Educational Partners International, to our family of companies
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2024
To Our Business Partners,

Markel is a company built for people.

We follow a simple mission at Markel Group.

We aspire to build one of the world’s great 
companies.

This journey animates and motivates us.

Our desire to ensure that our customers, associates, 
and shareholders all win as part of Markel Group 
underpins everything we do. We do not walk this 
journey alone. We enjoy a bedrock of unique 
shareholders who share and support this goal.

We’ve spent decades building enduring relationships 
with our long-term owners and aim to continue doing 
so. We believe that you, as shareholders, are our 
partners and not distant unnamed institutional 
entities on a statement.

I write this letter as if we swapped places—to give 
you as fulsome a report as we would hope to receive 
if our roles were reversed. I write as if we were 
sitting together and having a conversation.

As a public company, we always keep the welcome 
mat out for new investors. We also hope that once 
you arrive, you stay indefinitely.

We decided to discuss some of the most important 
elements of the Markel Group “owner’s manual” to 

welcome new investors and refresh our long-term 
owners on why it might be a good idea to stay. We 
run the company using these key principles, and the 
whole company is stronger when we're all aligned 
with them.

Those principles include:

• The Markel Style, our company’s creed, 
grounds and guides us.

• Our approach to business and investing is 
always done through a long-term lens, and 
with a win-win-win mentality.

• Our focus on the long term is never an 
excuse for short-term underperformance or 
complacency. Our zealous pursuit of 
excellence requires continually looking to 
improve.

• We're a diverse and resilient family of 
businesses, spanning insurance underwriting 
and beyond. 

• We empower these businesses through local 
autonomy with accountability. We seek to 
become the best home in the world for our 
businesses.

• These businesses are focused on serving 
their customers and the points of 
differentiation through which they do so.

Financial Highlights

(in millions, except per share data) 2024 2023 2022 2021 2020 2019 2018 2017 2016

Total operating revenues $ 16,621  15,804  11,675  12,846  9,735  9,526  6,841  6,062  5,612 

Total operating income $ 3,713  2,929  (93)  3,242  1,274  2,477  40  217  805 

5-Year average operating income $ 2,213  1,966  1,388  1,450  963  880  496  583  621 

Comprehensive income (loss) to 
shareholders $ 2,608  2,285  (1,206)  2,076  1,192  2,094  (376)  1,175  667 

Shareholders' equity $ 16,916  14,984  13,151  14,700  12,822  11,071  9,081  9,504  8,461 

Closing stock price per share $ 1,726.23  1,419.90  1,317.49  1,234.00  1,033.30  1,143.17  1,038.05  1,139.13  904.50 

5-Year CAGR in closing stock price 
per share (1)  9 %  6 %  3 %  6 %  3 %  11 %  12 %  21 %  17 %

Combined ratio  95 %  98 %  92 %  90 %  98 %  94 %  98 %  105 %  92 %

Markel Ventures operating income $ 520  520  404  330  307  210  133  147  161 

Invested assets $ 34,247  30,854  27,420  28,292  24,927  22,258  19,238  20,570  19,059 
(1)

CAGR - compound annual growth rate
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• Our stable and conservative balance sheet, 
strong cash flows, cost efficiency, and 
safety-first decision-making support our 
capital system.

• We always aim to put capital to its best and 
highest use.

When we recently analyzed our shareholders versus 
a large peer group, we found that only Berkshire 
Hathaway's shareholder base turns over less 
frequently than ours.

Many of our long-term shareholders could have 
easily written this list themselves. We believe having 
uniquely aligned and stable capital partners is a 
competitive advantage. For those newer to Markel 
Group, we hope this letter is helpful.

Beyond discussing essential aspects of our owner’s 
manual, we also will update you on our 2024 
performance and the results we achieved over longer 
timeframes.

As Ken Kesey wrote in Sometimes a Great Notion1, 
“That’s the whole ball of wax.” 

The good, the bad, and the ugly

When it comes to reviewing our performance, we 
often borrow a phrase from Clint Eastwood and 
break down our operations into three categories: the 
good, the bad, and the ugly.

1 Ken Kesey's film is sometimes referred to by alternative titles.

Clint was a harsh grader and didn’t include “the 
great” on his list.

Neither do we.

No matter how good something is, we tend to 
describe it with modesty. We know how fragile good 
and great things are in this world.

None of what we do is easy, and there always seems 
to be a competitor, some disruptive technology, or 
worse—a smug sense of self-satisfaction and 
complacency that can infect us and start a downward 
spiral.

I don’t think head coaches of successful teams or 
great orchestra conductors ever feel completely 
satisfied.

Neither do we.

Satisfaction can breed rot. We must balance 
celebration and accomplishments with the correct 
dose of paranoia. We’re working on keeping that 
balance in place.

As in all years, we will err on grading great-good, 
good-bad, and bad-ugly.

Talking about our business's good, bad, and ugly—
with transparency, humility, and conservatism—has 
always served our business's and shareholders' long-
term best interests well. This year is no different.

2015 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004
20-Year
CAGR (1)

 5,370  5,134  4,323  3,000  2,630  2,225  2,069  1,977  2,551  2,576  2,200  2,262  10 %

 860  558  476  405  276  369  253  (112)  630  619  250  280  14 %

 515  417  356  238  283  352  328  333  403  308  158  108  16 %

 233  936  459  504  252  431  591  (403)  337  551  64  273  12 %

 7,834  7,595  6,674  3,889  3,388  3,172  2,774  2,181  2,641  2,296  1,705  1,657  12 %

 883.35  682.84  580.35  433.42  414.67  378.13  340.00  299.00  491.10  480.10  317.05  364.00  8 %

 18 %  15 %  14 %  (2) %  (3) %  4 %  (1) %  3 %  19 %  22 %  12 %  19 %

 89 %  95 %  97 %  97 %  102 %  97 %  95 %  99 %  88 %  87 %  101 %  96 %

 84  77  73  56  42  20  5  5  5  5  2  — 

 18,181  18,638  17,612  9,333  8,728  8,224  7,849  6,893  7,775  7,524  6,588  6,317  9 %
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Markel Group is like a redwood tree

The Markel Group has been public for 38 years, but 
we’re approaching 95 years since Sam Markel 
founded the company in 1930. The lifespan and 
majesty of a giant redwood tree stand as a good 
simile for our aspirations.

Why?

Redwood trees symbolize enduring growth. They can 
live for more than a thousand years. The only way to 
think about them is through a long-term lens. In 
redwood terms, we’re just getting started.

If you ever cut down a redwood tree, you will see a 
ring marking each year of the tree’s life. Some rings 
would be thin and some would be thick. They 
demonstrate resilience and survival. They tell stories 
of fires, droughts, and endurance through time. 
Similarly, the 94 rings of Markel Group tell the story 
of enduring growth.

Along with so many of our colleagues, I have 
dedicated my life to growing and stewarding the 
Markel Group. This is a company where people do 
that.

I believe that Markel Group provides a rare 
environment. People can and do choose to dedicate 
their lives to the win-win-win philosophy of service to 
others. With this central idea, we attract colleagues 
from multiple industries all over the world.

Our team includes experts in insurance underwriting 
and services, investments, bakery equipment, car 
haulers, IT consulting, medicine, industrial gas 
storage, affordable housing, ornamental plants, 
precast concrete, construction, fire protection, 
furniture, dredges, leather goods, trailer flooring, 
building products distribution, educational services, 
investment management, data services, 
environmental services, and other areas. Our values 
extend across these industries. Enduring values drive 
the value of your company.

As the chief steward of this redwood tree, my calling 
is to create and foster the conditions that help the 
tree achieve durable, healthy, and resilient growth 
over time.

What our win-win-win philosophy means

We believe that great companies do things for their 
customers, colleagues, and shareholders rather than 
to them.

Win-win-win describes an infinite, self-reinforcing, 
and enjoyable game. Everybody wins, and everybody 
wants to keep playing. In zero-sum or finite games, 
somebody wins, and somebody loses, or too often, 
participants decide to stop.

We intend to keep going.

Win #1 - Our customers

The 22,000 people of the Markel Group get up every 
morning to provide solutions for our customers. We 
work to build durable relationships based on 
providing a product or service that meets their 
needs. Transactions happen in the now, whereas 
relationships are built over lifetimes. We think that 
there’s a big difference between the two.

Win #2 - Our associates

This is a team sport. We can’t serve our customers 
without a team of skilled and dedicated players. As 
such, we care deeply about our colleagues. We’re 
members of an orchestra, not solo musicians, and we 
enjoy playing a song that'll last for many 
generations.

Win #3 - Our shareholders

Over 38 years, the company’s share price has grown 
from $8.33 to a recent price of around $1,900, a 
compound annual growth rate of roughly 15%. This 
growth rate mirrors internal measurement of the 
growth in our intrinsic value per share (more on this 
later). When we serve our customers and care for 
each other, the value of the company grows, and our 
shareholders win.

A system built for forever, and right now

My team has often heard me say that, in service of 
win-win-win, we must operate with the dual time 
horizons of “forever, and right now.” A long-term 
lens must never be an excuse for short-term 
underperformance or complacency. Our call to a 
zealous pursuit of excellence requires continually 
looking to improve.

Our plan over the long term is simple but ambitious: 
to build one of the world’s great companies. The 
quality of the redwood we’re growing must be 
measured over a longer time horizon. To get to 
forever though, we need to design and operate a 
system that gets through whatever right now we 
encounter.

We designed the system with the explicit goal of 
resilience. What properties of Markel Group give it 
this resilience?

Diversification and specialization

Since our beginning as a public company, we’ve 
employed a strategy of diversification and 
specialization. Our diversification gives us the 
patience and strength to endure tough market cycles 
that may impact some of our businesses, while our 
specialization positions us to lead, not just 
participate, in the markets in which we operate. 
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While this strategy was originally developed when we 
only had insurance operations, it continues to serve 
us well as a diverse family of businesses.

A home for great leaders

Our resilience comes from building a home that 
attracts and retains great leaders. Winners flourish 
with equal parts autonomy and accountability, 
allowing them to operate and apply their craft—it’s 
the only way our leaders and their teams can reach 
their full potential. Winners want to be around other 
winners, and this contagious energy compounds.

A strong, low-debt balance sheet

We see our strong capital position and low-debt 
philosophy as necessary preconditions for long-term 
thinking. We can always put our customers’ interests 
first, as we're not under undue time pressure to 
service debt at the expense of making the right long-
term decisions for the business.

Frugality

My friend and accomplished investor, Shelby Davis, 
once told me about a study of great investors. It 
sought to identify the principles, qualities, 
educational backgrounds, training, demographics, or 
other characteristics linked to future investment 
performance.

The study only found one common characteristic 
among great investors: they were all frugal.

We agree.

That’s why we manage your capital at extraordinarily 
low costs. The returns we earn flow through to the 
company's value with minimal friction, which also 
compounds.

Another unheralded, but incredibly important, 
component of our resilience is the frugality of our tax 
efficiency. The ability to select securities and hold 
businesses over long periods defers tax liabilities and 
compounds your company's value.

Humility

Celebrating humility is tricky, but it is a core part of 
who we are and how we operate. Being open-eyed 
about the limits of our knowledge and what isn’t in 
our control informs long-term decision-making. It 
tends to push us away from over-optimization. It 
nudges us to favor incremental improvements that 
compound day after day after day over moonshots.

We’ve entered many new markets over the years 
and made several acquisitions over the decades that 
have landed us in new and different territories. In 
doing so, we’ve taken a crawl, walk, run approach.

Sometimes, life calls for dramatic choices and big 
decisions. We don’t shy away from those moments 
either. We’ve done a series of “double the size of the 
company” deals over the decades in our underwriting 
businesses, but that ability stems from our continual 
paranoia that we never assume we know more than 
we do—and that too much certainty can breed 
fragility in the system.

Focus on capital efficiency

We are blessed with a 360-degree capital allocation 
view at Markel Group. We can invest in the 
businesses that are proven winners. We can buy new 
businesses, or minority stakes in great public 
companies. We can repurchase our shares (or buy 
more of everything we already own).

The way we dynamically triage these opportunities is 
by putting capital to its best and highest use. This 
reinforces the accountability of operators across the 
system. As one leader or business reaches new 
heights, and has more growth opportunities, it raises 
the opportunity cost of capital across the system.

That rounds out the key, though not comprehensive, 
aspects of the owner’s manual. So, how did this all 
work in 2024?

Is our redwood healthy and growing?

Like every other public company, we report our 
numbers annually. Looking at the redwood ring of 
2024, it was a good, but not great, year. In 2024, we 
exceeded our target with strong returns from our 
public equity portfolio, continued growth in Ventures, 
and notable performance in many areas of our 
insurance business.

However, we prefer to look at more than a single 
year’s data because, as Aristotle wrote, “One swallow 
does not a summer make.”

To make the measurements more robust and 
accurate, we provide our full results to you in five-
year and one-year increments. We also share key 
financial highlights from the last 21 years in the table 
on the first two pages of this letter. We think this 
practice of updating long-term results annually, and 
the discipline associated with doing so, sets us apart 
from most public companies.

Further, our operating income's compound annual 
growth rate over five-year periods is a key indicator 
of how our system is doing. Over such a timeframe, 
the noise of annual equity portfolio returns or from 
the underwriting businesses normalizes. If one’s 
scorekeeping lens gets much shorter, it can be 
difficult to find the signal. In the results below, you’ll 
see both our short- and long-term progress.
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Table 1: One-year financial results

(dollars in millions, except per 
share data) 2024 2023
Total revenues $ 16,621 $ 15,804 
Total operating income $ 3,713 $ 2,929 
Earned premiums $ 8,432 $ 8,295 
ILS and program services 
revenues $ 286 $ 272 
Insurance operating income $ 601 $ 348 
Markel Ventures revenues $ 5,120 $ 4,985 
Markel Ventures operating 
income $ 520 $ 520 
Net investment income $ 920 $ 735 
Mark to market on equity 
securities $ 1,803 $ 1,566 
Comprehensive income to 
shareholders $ 2,608 $ 2,285 

Closing stock price 
per share, at end of period $ 1,726.23 $ 1,419.90 

Table 2: Five-year financial results

(dollars in millions, except 
per share data)

2020 - 
2024

2015 - 
2019

2010 - 
2014

Total revenues $ 66,681 $ 33,411 $ 17,312 
Total operating income $ 11,063 $ 4,399 $ 2,084 
Earned premiums $ 36,431 $ 21,699 $ 12,930 
ILS and program services 
revenues $ 1,697 $ 566 N/A
Insurance operating income $ 2,734 $ 1,033 $ 305 
Markel Ventures revenues $ 21,301 $ 7,563 $ 2,498 
Markel Ventures operating 
income $ 2,081 $ 735 $ 269 
Net investment income $ 2,845 $ 1,989 $ 1,439 
Mark to market on equity 
securities $ 4,358 $ 2,447 $ 1,873 
Comprehensive income to 
shareholders $ 6,955 $ 3,793 $ 2,582 

Closing stock price 
per share, at end of period $ 1,726.23 $ 1,143.17 $ 682.84 

Insurance

We begin discussing the different components of 
Markel Group with our cornerstone business: 
insurance. In 2024, many parts of our insurance 
business performed very well, while in other areas, 
we continue to work to meet our standards.

Our aggregate insurance combined ratio was 95.2% 
in 2024, compared to 98.4% in 2023. That three-
point improvement in the combined ratio is 
encouraging, but we have more work to do.

Our combined ratio comprises over one hundred and 
fifty different products. With our vast array of 
products and geographies, there always seems to be 
some good, bad, and ugly in the mix.

The "good” in 2024 included the results from our 
international operations. In 2024, Simon Wilson and 
his Markel International team delivered a sub-80% 

combined ratio and high-single-digit net earned 
premium growth.

Markel International, which now represents roughly 
one-third of our total insurance revenues, continues 
to deliver on its promise to put Markel on the Map.

Andrew McMellin and his team delivered a stellar 
year for our London wholesale operations within 
Markel International. Beyond our historical presence 
in the UK, we continued to grow in continental 
Europe under the outstanding leadership of Frederik 
Wulff. We also grew our operations in Asia under the 
able leadership of Christian Stobbs, who oversees 
our Asian operations out of Singapore and opened 
Australian Markel offices in 2024.

Markel International now comprises an over two-
decade story of resilient growth. When we bought 
Terra Nova in 2000, it was a “scratch and dent” 
acquisition, with many “ugly” dimensions as we 
integrated their operations into the Markel fold.

However, the team brought discipline, focus, and our 
practices of conservative reserving, customer 
centricity, and specialized underwriting expertise to 
the forefront. We approached the business with a 
long-term mindset of building excellence over time.

The journey had some bumps along the way, 
including elevated losses during the pandemic, but 
the team kept at it. Simon stepped in to lead the 
division in 2021, and they've since modernized their 
technology and operations, articulated a clear 
strategy, attracted top talent, and empowered local 
managers.

It’s working. Their performance in 2024 exceeded 
our expectations. While pricing is decelerating 
somewhat in these markets, we remain confident in 
this team’s long-term ability to perform.

Markel International exemplifies what a business 
with our design can and should become over time. 
To Simon, Andrew, Frederik, Christian, and many 
others: thank you, danke, gracias, bedankt, merci, 
terimah kasih, ta, and do jeh nei (that exhausts my 
Google search skills).

Within our US specialty business, we enjoyed several 
bright spots. Our personal lines, property, marine, 
healthcare, environmental, programs, commercial 
professional liability products, and most small 
commercial offerings produced better than target 
results.

State National put in another great year, with 
continued solid revenue and operating income 
performance. We continue to invest behind this 
strength and bring State National capabilities to new 
markets.
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While these areas of our insurance business 
performed exceptionally, we continued to experience 
pockets of challenge within our US specialty 
business. Some of our biggest challenges and 
disappointments occurred in construction defects, 
general liability, and risk-managed professional 
liability lines.

Some context might be helpful regarding these areas 
of challenge: two years ago, we implemented a 
series of actions to drive improved company 
performance across all of Markel Group. These 
included defining the holding company’s purpose and 
functions, then reorganizing around that purpose.

We switched to a sole CEO and made several key 
leadership changes. Our goal was to create clear 
decision rights governing capital allocation decisions 
and to place greater emphasis on profitability and 
returns across the Markel Group. This led to 
increased focus and urgency around actions to 
address underperformance within our US specialty 
business, where we took steps to rebalance 
portfolios. We exited several product lines early last 
year, including primary casualty retail, business 
owner's policy, risk-managed excess construction, 
architects and engineers, and intellectual property 
collateral protection insurance. We re-underwrote 
others while investing in areas of strength. 

The improving results in 2024 bear some fruit from 
those efforts, and we are optimistic about ongoing 
improvements. 

Our results improved in 2024 as a direct result of 
these actions, and we anticipate additional 
improvements in 2025 as we get past the expiration 
and costs of subpar products.

Earlier this month, we announced that the foremost 
focus of our broader board-led review would be the 
performance of our market-leading specialty 
insurance business. Insurance is at the heart of what 
we do; we’re fully committed to supporting areas 
within insurance that are excelling, while also 
addressing underperformance. External consultants 
and advisors will assist with the review. We look 
forward to updating our shareholders once that work 
is completed.

On a final note, we’ve had more than a bellyful of 
selling insurance to sophisticated players looking to 
do risk arbitrage and financial engineering 
transactions. We are no longer writing the 
intellectual property collateralized protection 
insurance product and have no intentions of writing 
any similar product in the future.

As the boxer Roberto Duran said, “No mas.”

On insurance simplification, technology, 
and expenses

One meaningful opportunity for improvement within 
our US specialty operations is increasing efficiency 
through better processes and technology.

In a recent conversation, one of our shareholders 
told me he likes to think of any company's 
technology as its “brain and nervous system.” He 
contended that, without a healthy brain or nervous 
system, a company cannot know where it’s been, 
where it is, or where it might be going. It can’t 
quickly and effectively sense the world around it.

He’s right.

While technology will never provide a company with 
its soul or heartbeat, it can certainly enhance a 
company’s senses. We know that we need to 
improve our technology and systems—which will, in 
turn, increase speed and lower expenses. While we 
have made strides in the last two years, we know 
more needs to be done.

We expect to find ways to accelerate this work 
through the review.

Another arrow in our technology quiver is CapTech, a 
leading IT consultant with a national reputation for 
solving thorny technological issues for large 
organizations. CapTech embarked on meaningful and 
innovative work for Markel in 2024. Whether at 
CapTech or Markel, I am confident we have the 
talent and focus we need to tackle the technology 
issues that come our way.

With the notion that we can stand to improve our 
“sensory system,” it would be a mistake and an 
oversimplification for investors to use our insurance 
expense ratio as a proxy by which they judge our 
technological prowess.

While our 2024 expense ratio was higher than what 
it should have been, it is not the sole measure of the 
health of our insurance business’s brain and sensory 
systems (or “tech stack,” as the cool kids say).

The expense ratio retains limitations as a standalone 
and peer-comparative measure. We underwrite 
various insurance products worldwide and in all 
business classes. That’s a complicated task and 
various threads of that tapestry carry very different 
natural rates of expenses.

The natural expense ratio for personal lines products 
with automatable processes and large numbers of 
small claims is at one end of the spectrum. For any 
serious scale operator in that business, it should be 
closer to 20%.

By contrast, the expense ratio for a product we 
write, like surety, would be much higher. 
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Complicated, large, and sophisticated projects that 
involve construction, engineering, and project 
management skills require meaningful expenses to 
manage well.

Finally, expense ratios isolated from factors like 
growth and the amount of capital deployed can lead 
to faulty conclusions.

For example, in 2024, Markel International had a 
significantly higher expense ratio than US specialty, 
but the former generated much better profitability 
and return on capital. In that case, the higher 
expense ratios required to operate Markel 
International served shareholders well.

A more meaningful measure is Markel's return on 
capital after you factor in everything—including how 
long we hold on to the investments associated with 
our insurance liabilities.

Owner’s manual aside: the promise of 
reserve redundancy

In 2024, we reported 5.4 points of favorable 
development in our insurance underwriting results, 
compared to only 0.5 points of favorable 
development in 2023.

As we have consistently stated since 1986, “We want 
our reserves to be more likely redundant than 
deficient.” If the publisher were looking to highlight 
an excerpt for the back cover of our owner’s manual, 
they might choose that line.

I can’t think of a more critical commitment for any 
insurance operation to make to its stakeholders.

I am confident in our track record of demonstrated 
redundancy in our reserves year after year. While 
some reserve releases over the years have been 
smaller or larger, there is one in nearly every ring of 
the Markel Group’s redwood.

I appreciate that the fourth quarters of 2023 and 
2022 jarred our investors. In those two quarters, we 
reported reserve deficiencies, which almost never 
happens at Markel.

The rise of inflation and loss costs that followed the 
pandemic in 2020 caught us (and the industry) a bit 
by surprise. Our business skews towards longer-tail 
casualty lines rather than shorter-tail property risks, 
so feedback loops are longer.

We could have responded more quickly.

Still, I’m proud of the team for taking the hard steps 
to make our goal of conservative reserving real. This 
episode taught us a valuable lesson, and I’m 
confident that we will respond quicker in the future.

It will take more time to fully validate and recognize 
what we’ve accomplished through all our 
underwriting changes.

I can assure you, though, that we will keep swinging 
hammers, driving nails, screwing screws, and cutting 
planks to work on this project. And along the way, 
we'll keep ensuring our reserves are more likely 
redundant than deficient.

Investments

Our 2024 investment results were good (maybe even 
very good).

In our equity investments, we earned a return of 
20.1% for the year. While that trailed the S&P 500 
returns of 25.0%2, we are nonetheless pleased with 
that result. Regardless of how that might compare 
with various indices, we’ll never complain about 
earning a return like 20.1% in a year—or 12.8% per 
year over the last five years. Maintaining disciplined 
underwriting in a market of ever-expanding and high 
absolute price-to-earnings multiples, while sticking to 
our four-part investment principles, ultimately 
supports resilient compounding. As a reminder: our 
four-part investment principles span minority stakes 
in public companies and private businesses, and 
include buying long-term ownership in businesses 
that have:

• Good return on capital and low debt;
• Management teams with equal parts talent 

and integrity;
• Reinvestment opportunities to grow and/or 

capital discipline;
• All while paying a reasonable price.

We manage our investments to protect and preserve 
your family’s capital for generations, rather than win 
short-term performance derbies. We run marathons, 
not sprints. Our name is on some marathon trophies, 
and we try not to lose the focus that got us there or 
let others' sprint times distract us.

At 2024’s year-end, we enjoyed an unrealized gain 
on our equity portfolio of roughly $7.9 billion. 
Assuming a tax rate of 25%, our unrealized gain of 
$7.9 billion means we have a deferred tax liability of 
approximately $2 billion. This deferred tax liability is 
part of our funding structure. This low-cost source of 
funds is a significant tailwind to our financial 
performance and our reward for being patient, long-
term owners of businesses.

It sounds so simple. Why don’t more companies 
pursue this strategy?

Well, among other things, it takes a while. Most 
companies don’t have the same time horizon as us. 
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We compounded this interest-free loan steadily and 
unrelentingly, year by year and decade by decade.

We crawl, walk, then run. Replicating this low-cost 
funding would take discipline, constant resistance to 
short-term pressures, and three decades plus. It’s 
simple, not easy.

We do our best to invest in long-term, enduring, 
durable companies. We want to buy and hold as 
much as possible, dramatically improving our after-
tax returns. Beyond tax efficiency, this approach 
minimizes transaction costs and reduces 
reinvestment risk.

Our design does not emphasize realizing gains and 
paying excess taxes. Shifting to short-term trading 
might (or might not) increase pre-tax profits—but 
not cash available after tax. Given that many 
individuals and families that own our shares pay 
taxes, we think the focus on after-tax returns makes 
sense.

In our fixed-income operations, our 2024 
performance matched our strategy.

That strategy is grounded in resilience and humility. 
Our conservative fixed-income approach allows us to 
take more risks where our talents and strategy offer 
more long-term opportunities (e.g., equity risks in 
the form of public and private businesses).

We take little credit or currency risk in our fixed-
income investments: 98% of our fixed-income 
securities (i.e., treasury, agency, municipal, and 
sovereign credit securities) are AA-rated or better.

We don’t bet on interest rates; we attempt to match 
the duration (or interest-rate sensitivity) and 
currency of our fixed-income portfolio with those of 
the liabilities in our insurance operations.

We tend to hold our bonds until they mature. While 
GAAP accounting requires that we mark the bonds to 
market and not the liabilities, this creates quarterly 
financial changes that do not mirror the economic 
reality of our buy-and-hold, asset-liability 
management approach. Fortunately, unlike banks, 
our liabilities can’t run out the door. That allows the 
time and space to match things up and ride out any 
accounting volatility. We earn the spread between 
the positive yields on those securities and the 
“negative” cost of float (i.e., the underwriting profit) 
of our insurance liabilities.

That process proceeded as designed in 2024, and 
nearly every year since we went public in 1986. Our 
fixed-income investment process is resilient, 
grounded in humility and frugality—and it works.

To put some numbers behind that statement: in 
2024, our insurance liabilities cost us a negative 
$402 million (i.e., our underwriting profits), and we 
earned $778 million of net interest income. The 
positive spread between those two amounts is $1.2 
billion.

Here's a graph of our collective net interest and 
underwriting income in insurance over the last 21 
years.

Despite underwriting profitability volatility in any 
given year, the “spread” trend over time has been up 
and to the right. As Martha Stewart might say about 
this, “It’s a good thing.”
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Ventures

Our Ventures operations also had a good year of 
operating income and returns in 2024.

Ventures' revenues grew 3% from $5.0 billion to 
$5.1 billion in 2024. Our sales included contributions 
from Valor Environmental, which we were excited to 
welcome to the Markel Group in 2024.

Operating income was flat year-over-year at $520 
million.

Some of the year-over-year comparisons for Markel 
Ventures companies were tough. 2023 was a year of 
white-hot favorable conditions in a few of our 
transportation-related businesses, which experienced 
an unprecedented super cycle in the wake of the 
pandemic’s shockwaves starting in 2020. That 
provided a strong tailwind that began to moderate in 
2024.

These businesses typically experience five- to 10-
year cycles, with the rising need for transportation 
equipment and predictable replacement cycles 
fueling growth from one cycle to the next. We expect 
that to continue.

While revenues diminished slightly from the high 
points of the cycle, these businesses in particular 
benefit from our long-term, low-debt capital 
approach.

As to possible acquisitions of additional Markel 
Ventures operations, we watch largely from the 
sidelines. We sense that prices, in general, remain on 
the high end. We hope to find specific and unique 
opportunities to add additional product lines, people, 
and geographies, but remain cautious about the 
overall acquisition pricing levels.

We’ve written almost these exact same words for 
several years now.

Eventually, we expect higher interest rates to create 
more opportunities for us. We'll remain patient, 
disciplined, and pick our spots carefully until they do.

The people who joined the Markel Group family of 
companies in recent years seek long-term 
relationships. They want to see their people flourish 
and their businesses grow for generations. They are 
redwood people. We can’t predict when we will 
encounter people like that, but they keep showing 
up.

Some history…

Let me tell you about the first person who showed 
up: Ken Newsome. The year was 2005.

We partnered with AMF Bakery Systems twenty 
years ago. Ken ran the business then and still does, 

but there are some notable differences.

When we partnered with AMF, it had too much debt. 
However, it was well-managed, served its customers 
well, and had a great culture and team of people. 
Providing high-quality equipment to industrial 
bakeries around the world was not an issue. It was a 
good business with a bad balance sheet. That 
seemed like a problem we could solve—and we did.

Another challenge was the irregular intervals when 
customers needed equipment. Not ideal for a 
company with debt, but our long-term orientation 
solved that, too.

Over the last two decades, Ken and his team have 
done great work in building their business free and 
clear from the shackles of debt and short-termism.

Customers were treated well, even during tougher 
years (as paths are never linear). Consequently, they 
looked to AMF for more equipment, parts, and 
services needed to keep their facilities running. Their 
success depended on our reliability.

Others took notice and joined AMF on its journey. 
Following several expansions, the Markel Food Group 
(MFG) was born. This meant more customers, bigger 
projects, and the addition of great leaders like Jason 
Ward and Chip Czulada.

As a result, our equipment made products that fed 
millions. MFG grew revenues sixfold and operating 
income tenfold, all while returning every dollar 
invested … and then some. That's a pretty good 
result for a maiden voyage.

The story of MFG illustrates how businesses flourish 
with our long-term mindset.

Sometimes, I describe my job at Markel Group as the 
“CEO of CEOs.” My first job is to attract and retain 
people like Ken.

Second, I need to ensure that leaders like Ken share 
the Markel Style.

Third, as an investor and capital allocator, I retain 
the final say regarding our business’s discretionary 
cash flows.

Every dollar in the Markel Group system is used in a 
competing way. The balancing mechanism of 
opportunity-cost thinking and competition for capital 
helps keep the system resilient and flourishing.

The spectacular CEOs of our businesses are top-rate 
people and hold values that align with ours. They 
wouldn’t want to join the Markel Group, nor would 
they last within it, if they didn’t share our values. So, 
thank you, Ken. Thank you to all the CEOs who run 
and operate our businesses.
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How might you measure our success over 
time?

The Markel Group seems like a modern-day version 
of Aesop’s The Goose That Laid the Golden Eggs. 
Fairy tales provide useful metaphors, and the goose 
is a metaphor for the people of the Markel Group.

Part of my challenge every year in this letter is to 
describe intangible things in a tangible way. Our 
intangible (but real) culture doesn’t appear on a 
quarterly or annual scorecard. Without quantifiable 
marks and audited numbers, how can we understand 
the future of golden egg production?

Just like in the fairy tale, golden eggs flow from daily 
work.

More than 22,000 beating hearts within the Markel 
Group go to work across our businesses worldwide, 
every day. They work to produce the next golden 
egg. Then, the next day, they get up and do it again. 
525,600 minutes a year.

But how can one measure their performance?

As the former Chief Accountant of the Securities and 
Exchange Commission John (Sandy) Burton phrased 
it, “How you keep score determines how you play the 
game.”

In a world that has become increasingly focused on 
the short term, the most essential daily pledge we 
can make is to remain committed to thoughtful, long-
term rationality.

We emphasize returns on capital over long periods.

At resilient 10% compounding annual returns across 
Markel Group, the intrinsic value of your money will 
double roughly every seven years (and the stock 
price should follow). If we achieve 15% compound 
annual returns, it will double roughly every five 
years.

At Markel Group, we’ve produced outstanding 
absolute returns over decades—and intend to keep 
doing so.

Our stock price has compounded at approximately 
15% a year since 1986. A recent share price of 
$2,000 marked our eighth doubling of your money. 
That’s a 250-bagger, if you like to count it that way.

In the most recent five-year period, the compound 
annual growth in our intrinsic value stood at 
approximately 18%. Above-average equity returns 
pushed the number up.

Looking towards the next five years, we don’t expect 
the same sort of overall equity market returns. To 
earn double-digit returns in line with our targets, our 

US specialty insurance business will need to continue 
improving.

I am usually highly reluctant to make statements 
about the valuation of our shares. Doing so risks 
being perceived as promotional.

That said, starting in 2022, I believe the gap 
between the market price of our shares and the 
intrinsic value of our company had grown to such a 
level that either: a) We did not have an accurate 
sense of how the value of our shares’ value was 
growing; or b) There was a communication gap, 
leading to a lack of external understanding of the 
rate at which our intrinsic value was growing.

Consequently, we sought to share more on how we 
think about tracking value creation in an effort to 
close any communication gap.

Part of our investors' confusion was warranted 
because, when Markel was just an insurance 
company, book value per share was the metric they 
historically relied on to count our golden eggs. As 
we’ve evolved into a diverse financial holding 
company, book value per share no longer works as 
the best metric to evaluate our performance. So, we 
removed that metric, and for some that left a void.

If book value per share is no longer the best metric 
to monitor our value creation over time, what is? We 
suggest intrinsic value growth over time.

As a “Surgeon General’s warning,” we completely 
believe that no intrinsic value calculation is perfect. 
Any calculation involves estimates and trade-offs 
between simplicity, understandability, and precision.

We didn’t create a spreadsheet with fifty lines. We 
don’t wish to communicate any false sense of 
precision. But we realize we can’t draw a line with a 
slope of ascent without some point estimates along 
the way.

Everybody can and should determine their own 
method for valuing Markel. We neither endorse nor 
criticize any model you might adopt; our only request 
is that, whatever model you choose, apply it 
consistently over long periods of time. We suggest 
that a measurement period of less than five years 
would not be as useful.

Here’s how we calculate an estimate of Markel's 
intrinsic value per share, as described in an appendix 
of our fourth quarter press release:

First, we take the operating earnings from our 
three engines-insurance, ventures, and 
investments, and apply a multiple to arrive at an 
earnings valuation. We exclude certain non-cash 
items, such as amortization and income 
attributed to our public equity portfolio, which is 
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valued separately in our calculation. We apply a 
multiple of 12 to a three-year average of the 
calculated earnings. This multiple was selected 
as it falls within a conservative range when 
considering the sources of our cash flow. Using a 
three-year earnings average helps normalize the 
impact of cyclicality and non-recurring items to 
provide a broad measure of earnings-based 
value.

Second, we add items from our balance sheet 
that are not included in the earnings valuation. 
The balance sheet component of the valuation 
consists of adding cash, short-term investments, 
and equity securities, then subtracting debt and 
noncontrolling interest. The sum of the earnings 
and balance sheet valuation divided by the 
number of shares outstanding represents our 
estimate of intrinsic value per share.

Given its simplified nature, this calculation should 
be viewed as a directional indicator rather than a 
precise valuation. As of December 31, 2024, our 
intrinsic value estimate was $2,610 per share, 
reflecting an 18% five-year CAGR, compared to a 
9% CAGR in our stock price. While the five-year 
CAGR of intrinsic value provides an initial view of 
value creation, we consider additional factors in 
evaluating shareholder returns and in making 
capital allocation decisions.

Any metric is, by definition, limited in accuracy. The 
map is not the territory. That said, we think this is a 
reasonable map providing directionally correct 
information over time.

Any sensible method you choose, applied 
consistently over time, will result in some growth 
rate that should give a sense of intrinsic value 
growth. The longer the time frame you use, the 
more confident I am that our estimated rates of 
growth will converge and increase in accuracy and 
validity.

Your map—and our map—should continue to 
improve over time.

The growth rates we each calculate should also act 
as a pulley for the long-term price of our shares. As 
stewards of the business we own together, we feel a 
duty to tell you how we think about value creation 
over time.

We’re trying to close any communication gaps. If we 
aren’t achieving such ends, we welcome your 
feedback.

The forest for the trees

As your CEO, I describe my job as being your 
steward.

The word “stewardship” denotes guardianship over 
something bigger than us—something meant to last 
longer than us.

In 2023, I assumed leadership over the Markel Group 
and became the latest steward of this promising 
redwood tree. I take that responsibility very 
seriously.

To borrow a phrase from Walt Whitman, such 
responsibility “contains multitudes.” He wrote about 
“leaves of grass,” not a “leaf of grass.” I share and 
understand that idea. The Markel Group contains 
multitudes.

I hope and trust that this letter (and my attempt at 
sketching out a rough owner’s manual) offers you 
some guideposts to see and feel the multitudes of 
our past, as well as our promise for the future.

Along with many of my colleagues, I've dedicated my 
life to growing and stewarding the Markel Group. 
What we do is worthy.

We dedicate ourselves to taking care of our 
customers and taking care of each other. We laugh, 
cry, and live meaningful lives because of what this 
company does every day.

We’ve also made some pretty good money along the 
way for our shareholders and ourselves.

I hope you share our optimism and joy in continuing 
to do so. We continue to create win-win-win 
outcomes for everybody connected to the Markel 
Group.

It’s tough to think about all this and not agree with 
The Who and their song “Blue, Red and Grey” when 
they sang, “I like every minute of the day.”

Your steward, 

Thomas S. Gayner, Chief Executive Officer
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PART I

Item 1. BUSINESS

Markel Group Inc. (Markel Group) is a holding company comprised of a diverse family of businesses and investments. The 
leadership teams of our businesses operate with a high degree of independence, while at the same time living the values that 
we call the Markel Style. Our specialty insurance business, Markel, sits at the core of our company. Through decades of sound 
underwriting, Markel has provided the capital base from which we built a system of businesses and investments that 
collectively increase Markel Group's durability and adaptability. We aspire to build one of the world's great companies by 
creating win-win-win outcomes for our customers, associates and shareholders. We deploy three financial engines in pursuit of 
this goal. 

Insurance - markets and underwrites specialty insurance products using our underwriting, program services and 
insurance-linked securities platforms, which provide alternatives that enable us to best match risk and capital

Investments - invests capital held within our underwriting operations, as well as capital allocated by Markel Group, in 
fixed maturity and equity securities

Markel Ventures - owns controlling interests in a diverse portfolio of businesses that operate in a variety of industries

Our three interdependent engines form a system that provides diverse income streams, access to a wide range of investment 
opportunities and the ability to efficiently move capital to the best ideas across our three engines in a tax efficient manner. We 
allocate capital using a process that we have consistently followed for years. We first look to invest in our existing businesses 
for organic growth opportunities that meet our capital return targets. After funding internal growth opportunities, we look to 
acquire controlling interests in businesses, build our portfolio of equity securities, or repurchase shares of our common stock. 
We believe our system is uniquely equipped for long-term growth. 

To mitigate the effects of short-term volatility and align with the long-term perspective that we apply to operating our 
businesses and managing investments, we generally use five-year time periods to measure our performance. We measure 
financial success using both operating income and total shareholder return. Over the past five years, our common share price 
increased at a compound annual rate of 9%. Our five-year average annual operating income was $2.2 billion. The following 
chart presents average annual operating income for the trailing five-year time period over each of the past five years. 
Operating income provides a reasonable proxy for the performance of each engine in support of our overall financial goal of 
growing intrinsic value. Prior to 2024, we used growth in book value per share, rather than operating income, to measure our 
performance. As our business diversified beyond underwriting operations, book value became less indicative of intrinsic value 
because a significant portion of our operations is not recorded at fair value. We believe total operating income across the 
Markel Group system is a better measure of our performance.

Average Annual Operating Income for 5-year period ending December 31,
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The following table presents summary financial data over the last five years, including operating income, stock price per 
common share and other important financial measures and metrics. 

(dollars in millions, except per share data) 2024 2023 2022 2021 2020
5-Year 

CAGR (1)

Consolidated
Operating revenues $ 16,621 $ 15,804 $ 11,675 $ 12,846 $ 9,735  12 %
Operating income (loss) $ 3,713 $ 2,929 $ (93) $ 3,242 $ 1,274  8 %
Operating cash flows $ 2,594 $ 2,787 $ 2,709 $ 2,274 $ 1,738  15 %
Comprehensive income (loss) to shareholders $ 2,608 $ 2,285 $ (1,206) $ 2,076 $ 1,192  4 %
Closing stock price $ 1,726.23 $ 1,419.90 $ 1,317.49 $ 1,234.00 $ 1,033.30  9 %
5-Year CAGR in closing stock price (1)  9 %  6 %  3 %  6 %  3 %
Insurance
Operating revenues $ 8,728 $ 8,577 $ 8,085 $ 6,849 $ 5,951  10 %
Operating income $ 601 $ 348 $ 929 $ 719 $ 137  11 %
Combined ratio  95 %  98 %  92 %  90 %  98 %
Investments
Net investment income $ 920 $ 735 $ 447 $ 367 $ 376  16 %
Net investment gains (losses) $ 1,807 $ 1,524 $ (1,596) $ 1,979 $ 618 
Return on equity securities (2)  20.1 %  21.6 %  (16.1) %  29.4 %  15.1 %
5-Year annual return on equity securities (2)  12.8 %  14.6 %  9.3 %  18.4 %  15.2 %
Markel Ventures
Operating revenues $ 5,120 $ 4,985 $ 4,758 $ 3,644 $ 2,795  20 %
Operating income $ 520 $ 520 $ 404 $ 330 $ 307  20 %
Financial Position
Invested assets (3) $ 34,247 $ 30,854 $ 27,420 $ 28,292 $ 24,927  9 %
Total assets $ 61,898 $ 55,046 $ 49,791 $ 48,477 $ 41,738  11 %
Shareholders' equity $ 16,916 $ 14,984 $ 13,151 $ 14,700 $ 12,822  9 %
Debt to capital  20 %  20 %  24 %  23 %  21 %
Common shares outstanding (at year end, in 
thousands)  12,790  13,132  13,423  13,632  13,783 

(1) CAGR—compound annual growth rate.
(2) Return on equity securities is calculated by dividing dividends and the change in fair value of equity securities by the monthly average equity securities 

at fair value and considers the timing of net purchases and sales. 
(3) Invested assets include total investments, cash and cash equivalents and restricted cash and cash equivalents.

Insurance

Our insurance operations are comprised of the following businesses: 

• Underwriting - risk-bearing global specialty insurance and reinsurance operations.
• Program services - fronting platform that provides other insurance entities and capacity providers access to the 

property and casualty insurance market.
• Insurance-linked securities (ILS) - investment management platform for third-party capital providers to invest in a 

variety of insurance-related investment products.
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We hold significant capital within our insurance operations to support the capital requirements of our underwriting 
subsidiaries, which is available for investment and generates both recurring streams of net investment income and investment 
returns. The investments held by our insurance subsidiaries are managed by, and reported through, our Investments engine, 
separate from our insurance operations.

Through our underwriting, program services and ILS operations, we have a suite of capabilities through which we can access 
capital to support our customers' risks, which includes our own capital through our underwriting operations, as well as third-
party capital through our program services and ILS operations. We seek to differentiate ourselves from competitors by our 
specialized product expertise, exceptional customer service, continuity and other value-based considerations, including the 
multiple platforms through which we can manage risk and deploy capital. For example, within our ILS platform, we leverage 
the capabilities of our highly rated underwriting subsidiaries to front reinsurance contracts in support of our ILS business 
plans. Additionally, in 2024, our program services platform partnered with our international underwriting operations to expand 
our program services offerings internationally. Our ability to access multiple insurance platforms allows us to achieve income 
streams from our insurance operations beyond the traditional underwriting model, which enhances our return profile. We 
believe this multi-platform approach provides us with a unique advantage through which we have the ability to unlock 
additional value for our customers and business partners, which we refer to as "the power of the platform."

Based on the integrated approach we use to manage our underwriting and insurance operations, we believe that it is 
meaningful to view our insurance operations in the aggregate, beyond the traditional earned premiums and combined ratio 
view of just our underwriting operations. We believe total operating revenues and operating income from our insurance 
operations provide a meaningful view of the total performance of our diversified insurance operations. In 2024, operating 
revenues from our insurance operations totaled $8.7 billion and operating income was $601.0 million.

Underwriting

Specialty Insurance and Reinsurance

Within our global underwriting operations, we underwrite specialty insurance products on a risk-bearing basis. The specialty 
market provides coverage for hard-to-place risks that generally do not fit the underwriting criteria of standard carriers. We 
seek to utilize our extensive knowledge and expertise to manage the unique risks in the specialty market and achieve higher 
financial returns. Examples of specialty insurance markets that we have targeted include liability coverage for highly 
specialized professionals, transaction-related risks, and marine, energy and environmental-related activities. Our market 
strategy in each of these areas of specialization is tailored to the unique nature of the loss exposure, as well as coverage and 
services required by insureds. In each of the markets we serve, we assign teams of experienced underwriters and claims 
specialists who provide a full range of insurance services.

We also participate in the specialty reinsurance market, primarily in certain classes of casualty reinsurance product offerings. 
In the reinsurance market, our clients are other insurance companies, or cedents. We typically write our reinsurance products 
in the form of treaty reinsurance contracts, which are contractual arrangements that provide for automatic reinsuring of a type 
or category of risk underwritten by cedents. Treaty reinsurance products are written globally on both a quota share and excess 
of loss basis. With treaty reinsurance contracts, we do not separately evaluate each of the individual risks assumed under the 
contracts and are largely dependent on the underwriting decisions made by the cedent. Accordingly, we review and analyze the 
cedent's risk management and underwriting practices in deciding whether to provide treaty reinsurance and in pricing of treaty 
reinsurance contracts. 
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The following chart presents the composition of our underwriting operations between our Insurance segment and Reinsurance 
segment based on 2024 underwriting gross premium volume of $10.6 billion. The Insurance segment includes all of our direct 
business. The Reinsurance segment includes all treaty reinsurance.

89%

11%

Insurance Reinsurance

The specialty insurance market differs significantly from the standard market. In the standard market, regulations dictate 
relatively uniform products and coverages among competitors resulting in competition primarily on the basis of price. 
Competition in the specialty insurance market tends to focus less on price and more on other value-based considerations, such 
as service, distribution, expertise, capacity, product innovation, coverage limits and financial strength ratings assigned by 
independent rating agencies. In all of our markets, we compete on the basis of overall financial strength, ratings assigned by 
independent rating agencies, development of specialty products to satisfy well-defined market needs and by maintaining 
relationships with agents, brokers and insureds who rely on our expertise. This expertise is our principal means of competing. 

We compete with numerous domestic and international insurance companies and reinsurers, Lloyd's syndicates, risk retention 
groups, risk securitization programs, alternative capital sources and alternative self-insurance mechanisms. We also compete 
with new companies that continue to be formed to enter the insurance and reinsurance markets, particularly companies with 
new or "disruptive" technologies or business models. Market conditions, risk tolerance and capital capacity influence the 
degree of competition at any point in time. During periods of excess underwriting capacity, as defined by availability of 
capital, competition can result in lower pricing and less favorable policy terms and conditions for insurers. During periods of 
reduced underwriting capacity, pricing and policy terms and conditions are generally more favorable for insurers. Historically, 
the performance of the property and casualty insurance and reinsurance industries has tended to fluctuate in cyclical periods of 
price competition and excess underwriting capacity, followed by periods of high premium rates and shortages of underwriting 
capacity. At any given time, our portfolio of insurance products could be experiencing varying combinations of these 
characteristics.

We offer a diverse portfolio of over 175 individually managed products, each with its own distinct competitive environment, 
which requires us to be responsive to changes in market conditions for individual product lines. With each of our products, we 
seek to write business that produces consistent underwriting profits by maintaining adequate rates for our premium writings in 
relation to expected loss cost trends. We routinely review the pricing for all of our product lines. When we believe the 
prevailing market price will not support our underwriting profit targets, the business is not written. As a result of our 
underwriting discipline, gross premium volume may vary when we alter our product offerings to maintain or improve 
underwriting profitability. For example, in early 2024, we decreased writings within select classes of our United States (U.S.) 
general liability and risk-managed professional liability products following heightened loss cost trends and concerns around 
rate adequacy.

Within our underwriting operations, we seek to earn an underwriting profit every year. We believe that the ability to achieve 
consistent underwriting profits demonstrates knowledge and expertise, commitment to superior customer service and the 
ability to manage insurance risk. In 2024, we earned an underwriting profit for a seventh consecutive year and delivered a 
combined ratio of 95%.
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The following table summarizes our U.S. insurance and reinsurance underwriting subsidiaries.

U.S. Legal Entity Abbreviation State of Domicile
Essentia Insurance Company Essentia Missouri
Evanston Insurance Company EIC Illinois
FirstComp Insurance Company FCIC Nebraska
Markel American Insurance Company MAIC Virginia
Markel Global Reinsurance Company MGRC Delaware
Markel Insurance Company MIC Illinois
National Specialty Insurance Company NSIC Texas
State National Insurance Company, Inc. SNIC Texas
SureTec Insurance Company SIC Texas

Through these U.S. insurance and reinsurance subsidiaries, we are licensed, authorized, or accredited to write business in all 
50 states and the District of Columbia. 

The following table summarizes our international insurance and reinsurance underwriting subsidiaries.

International Legal Entity Abbreviation Country
Markel Bermuda Limited MBL Bermuda
Markel Insurance SE MISE Germany
Markel International Insurance Company Limited MIICL United Kingdom
Markel Syndicate 3000 Syndicate 3000 United Kingdom

Markets and Distribution

Our underwriting operations write business on a global basis and utilize multiple distribution channels to access our targeted 
markets.

In the U.S., we write business in the excess and surplus lines (E&S) and admitted insurance markets, as well as the reinsurance 
market. The primary distribution channels through which our U.S. business is placed are wholesale insurance and reinsurance 
brokers, managing general agents, retail insurance agents and alternative channels. 

The E&S, or non-admitted, market focuses on hard-to-place risks and loss exposures that generally are not written in the 
standard market. E&S eligibility allows our insurance subsidiaries to underwrite unique loss exposures with more flexible 
policy forms and unregulated premium rates. The E&S market is accessed primarily through wholesale insurance and 
reinsurance brokers, which have limited quoting and binding authority. In 2023, the E&S market represented $116 billion, or 
12%, of the $967 billion U.S. property and casualty industry.1 In 2023, we were the fourth largest E&S writer in the U.S. as 
measured by direct premium writings.1 

Our U.S. business written in the admitted market focuses on unique and hard-to-place risks in the standard market, some of 
which must remain with an admitted insurance company for marketing and regulatory reasons. Hard-to-place risks written in 
the admitted market cover insureds engaged in similar, but highly specialized, activities that require a total insurance program 
not otherwise available from standard insurers. The admitted market is subject to more state regulation than the E&S market, 
particularly with regard to rate and form filing requirements, premium tax payment requirements and membership in various 
state associations, such as state guaranty funds and assigned risk plans. Business written in the admitted market is placed 
primarily by retail insurance agents, as well as managing general agents. In addition, certain products and programs written on 
an admitted basis are marketed directly to consumers.
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Managing general agents have broader underwriting authority than retail agents and brokers. The managing general agents we 
utilize are carefully selected based on a track record of proficiency with their selected products, and the business written is 
controlled through regular audits and pre-approvals. 

Our U.S. reinsurance operations are conducted through MGRC. Reinsurance business is placed primarily through wholesale 
reinsurance brokers.

In Bermuda, we participate in the worldwide insurance and reinsurance markets. The Bermuda property and casualty market is 
a significant source of capital for the U.S. market and the leading location for cessions by U.S. insurers.2 Business written in 
the Bermuda market is typically placed by a Bermuda-based wholesale broker. We conduct our Bermuda underwriting 
operations through MBL, which is registered as a Class 4 insurer and Class C long-term insurer under the insurance laws of 
Bermuda.

We also participate in the London insurance and reinsurance market, which is a global market known for its ability to provide 
innovative, tailored coverage and capacity for unique and hard-to-place risks, many of which have significantly higher limits 
than risks placed through the standard market. Insurance brokers place most of the business in the London market. Risks 
written in this market are written on either a direct basis or a subscription basis, the latter of which means that loss exposures 
brought into the market are typically insured by more than one insurance company or Lloyd's of London (Lloyd's) syndicate, 
often due to the high limits of insurance coverage required. We participate in the London insurance and reinsurance market 
primarily through Markel Capital Limited (Markel Capital) and MIICL. Markel Capital is the corporate capital provider for 
Syndicate 3000, through which our Lloyd's operations are conducted. In addition to their headquarters in London, Markel 
Capital and MIICL maintain branch offices across the United Kingdom (U.K.), Europe, Canada, Asia, Australia and the 
Middle East through which we are able to offer insurance and reinsurance.

In Europe, we also write business through Syndicate 3000 and MISE, a regulated insurance carrier located in Munich, 
Germany. From its offices in Germany, MISE transacts business in European Union (E.U.) member states and throughout the 
European Economic Area. MISE has established branches in Ireland, the Netherlands, Spain, Switzerland, France and the U.K. 
Syndicate 3000 supplements, or serves as an alternative to, MISE for access to the E.U. markets.

While we operate in various other markets, substantially all of our gross written premiums in 2024 were written from our 
platforms in the United States, the United Kingdom, Bermuda and Germany. In 2024, 75% of gross premium writings from 
our global underwriting operations were attributed to risks or cedents located in the United States. A significant volume of 
premium for the property and casualty insurance and reinsurance industry is produced through a small number of large 
insurance and reinsurance brokers. In 2024, the top five independent brokers accounted for 38% of gross premiums written in 
our underwriting operations. Additionally, a significant portion of the reinsurance contracts securitized through our ILS 
operations, for the benefit of third-party investors, are placed through these five independent brokers. 

Ceded Reinsurance

In a reinsurance transaction, an insurance company transfers, or cedes, all or part of its exposure in return for a premium. In a 
retrocessional reinsurance transaction, a reinsured exposure is further ceded to another reinsurer. Within our underwriting 
operations, we seek to retain as much of our profitable business as possible while managing volatility within our underwriting 
results and capital requirements at our insurance subsidiaries. We purchase reinsurance and retrocessional reinsurance to 
manage our net retention on individual risks and overall exposure to losses, while providing us with the ability to offer policies 
with sufficient limits to meet policyholder needs. This includes purchasing sufficient coverage for our catastrophe-exposed 
policies to ensure that our net retained catastrophe risk is within our corporate tolerances. The structure of our reinsurance 
purchases may vary from year to year depending on our risk tolerance and the availability and cost of reinsurance, as 
determined by current market conditions. In such instances, we may in turn modify our gross premium writings to manage our 
overall net loss exposures. Net retention of gross premium volume in our underwriting segments was 79% in 2024. 

Ceded reinsurance and retrocessional contracts do not legally discharge us from our primary liability for the full amount of the 
policies we write, and we will be required to pay the loss and bear collection risk if the reinsurer fails to meet its obligations 
under the reinsurance agreement. We attempt to minimize credit exposure to reinsurers through adherence to internal ceded 
reinsurance guidelines, which include the selection of highly rated carriers, requirements for minimum capital and surplus and 
collateral requirements for recoverables in excess of individually established amounts. See note 12 of the notes to consolidated 
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financial statements included under Item 8 and Item 7A Quantitative and Qualitative Disclosures About Market Risk for 
additional information about our ceded reinsurance programs and exposures.

Underwriting Segments

We monitor and assess the performance of our ongoing underwriting operations on a global basis in the following two 
segments: Insurance and Reinsurance. See note 2 of the notes to consolidated financial statements included under Item 8 for 
additional segment reporting disclosures.

Insurance Segment

Our Insurance segment reported gross premium volume of $9.4 billion, earned premiums of $7.4 billion and an underwriting 
profit of $421.9 million in 2024. The following chart presents the composition of our Insurance segment by division based on 
2024 gross premium volume.

Markel Specialty

Markel 
International

State National

The Markel Specialty division is comprised of our U.S. and Bermuda based platforms and writes business globally for 
insureds ranging from individuals and small businesses to Fortune 1000 companies. The Markel International division writes 
business worldwide from our London and Munich-based platforms. The State National division writes collateral protection 
insurance for automobile and other vehicle loans in the U.S.

The following chart displays the types of products written in our Insurance segment based on 2024 gross premium volume. 
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Marine and 
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SuretyOther
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General liability product offerings include a variety of primary and excess liability coverages for small, middle market and 
Fortune 1000 commercial accounts. We insure business across most industry classes, including construction, life sciences, 
energy, medical, healthcare, pharmaceutical, professional services, social welfare, recreational, transportation, manufacturing, 
real estate and hospitality industries. Specific products include primary general liability, excess and umbrella, products 
liability, environmental liability and casualty facultative reinsurance written for individual casualty risks.

Our professional liability product lines provide insurance solutions for small, middle market and risk management accounts 
with coverage that is tailored to their exposures and needs. Professional liability coverages include errors and omissions for 
specialized professions, directors and officers for publicly traded, private and non-profit companies, cyber, employment 
practices liability, professional indemnity, transaction liability and union liability. Our cyber insurance offerings help 
businesses mitigate the financial risks associated with cyberattacks, data breaches and other digital security incidents. Our 
cyber portfolio includes a broad geography of insureds ranging from small to large corporate enterprises. 

Personal lines products provide first and third-party coverages in the U.S. for classic cars, motorcycles and a variety of 
personal watercraft and recreational vehicles. Additionally, property coverages are offered for homeowners that do not qualify 
for standard homeowner's coverage, as well as personal umbrella coverage. 

Marine and energy products include a portfolio of coverages for cargo, energy, hull, liability, war and terrorism risks 
worldwide. The cargo product line is an international transit-based book providing coverage for many types of cargo. Energy 
coverage includes all aspects of oil, gas and renewable energy activities. Our renewable energy activities include coverages for 
onshore and offshore wind farms, as well as alternative energy generation and storage technology projects. Hull coverages 
consist of coverage for physical damage to ocean-going tonnage, yachts and mortgagees' interests. Liability coverage provides 
coverage for a broad range of energy liabilities, as well as traditional marine exposures including charterers, terminal operators 
and ship repairers. Marine war coverage includes protections for the hulls of ships, and other related interests, against war and 
associated perils. Terrorism coverage includes coverage for property damage and business interruption related to political and 
civil violence and war on land.

Property coverages consist principally of fire, allied lines (including windstorm, hail and water damage) and other specialized 
property coverages, including catastrophe-exposed property risks such as earthquake and wind on both a primary and excess 
basis. Catastrophe-exposed property risks can present higher severity than more standard property risks due to the impacts 
from earthquakes and severe weather events such as hurricanes, convective storms and wildfires. Our property coverages are 
exposed to windstorm losses that, based on the seasonal nature of those events, are more likely to occur in the third and fourth 
quarters of the year. Our property risks range from small, single-location accounts to large, multi-state, multi-location, multi-
national accounts on a worldwide basis. Other types of property products include inland marine products, railroad-related 
products and specie coverage for fine art on exhibition and in private collections.

Specialty programs business is offered in the U.S. on a standalone or package basis and generally targets specialized 
commercial markets and various customer groups, such as amateur sports and fitness clubs. Certain specialty programs written 
in this segment use managing general agents to offer single source admitted and non-admitted programs for a specific industry, 
class or line of business.

Workers' compensation products are offered in the U.S. and provide wage replacement and medical benefits to employees 
injured in the course of employment and target main-street, service and artisan contractor businesses, retail stores and 
restaurants.

Credit and surety products consist primarily of trade credit and prepayment coverage and a range of bonds and guarantees that 
support contractual obligations, contractual performance and judicial proceedings, as well as other coverages for specific credit 
risks, such as counterparty insolvency and defaults by government-owned entities. 

Other product lines within the Insurance segment primarily include collateral protection insurance, which insures personal 
automobiles and other vehicles held as collateral for loans made by credit unions, banks and specialty finance companies.
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Reinsurance Segment

Our Reinsurance segment product offerings are underwritten primarily by our Global Reinsurance division, which operates 
from platforms in the U.S., Bermuda and the U.K. We write quota share and excess of loss reinsurance on a local, national and 
global basis. Our Reinsurance segment reported gross premium volume of $1.2 billion, earned premiums of $1.0 billion and an 
underwriting loss of $5.4 million in 2024. The following chart displays the types of products written in our Reinsurance 
segment based on 2024 gross premium volume.

General Liability

Specialty

Professional Liability

Our specialty treaty reinsurance products are written across a wide range of specialty product lines, primarily consisting of the 
following:

• Credit and surety products, including structured and whole turnover credit, political risk and contract and commercial 
surety reinsurance programs covering worldwide exposures;

• Workers' compensation and accident and health products covering both standard and catastrophe-exposed business in 
the U.S. and worldwide;

• Marine and energy products covering both offshore and onshore marine, energy and renewable energy risks on a 
worldwide basis, including hull, cargo and liability;

• Aviation and space coverage, including major risk, general aviation, satellite launch and orbit;
• Other products, including mortgage default, agriculture and discrete political violence coverages.

Previously, our specialty reinsurance products also included public entity casualty coverages for municipalities, schools, 
special districts, public housing authorities and public entity affiliated non-profits. We discontinued writing this product line in 
late 2024.

Professional liability reinsurance primarily consists of the following:

• Transaction liability, which provides representation, warranty and indemnity coverage for mergers and acquisitions, 
including coverage for tax and contingent liability;

• Directors and officers liability for publicly traded, private and non-profit companies;
• Cyber and technology errors and omissions covering both first and third-party exposures;
• Errors and omissions for lawyers, accountants, agents and brokers, services technicians and consultants; and
• Healthcare liability for physicians, hospitals, long-term care and other medical facilities.

General liability reinsurance primarily consists of umbrella and excess casualty products, as well as environmental liability 
products.
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Program Services

Our program services business, which is provided through our State National division, generates fee revenues in the form of 
ceding fees in exchange for fronting insurance and reinsurance business for other insurance carriers (capacity providers). In 
general, fronting refers to business in which we write insurance on behalf of a general agent or capacity provider and then cede 
all, or substantially all, of the risk under these policies to the capacity provider in exchange for ceding fees. Our program 
services business reported gross premium volume of $3.6 billion, operating revenues of $155.4 million and operating income 
of $122.3 million in 2024. The results of our program services operations are reported within our other insurance operations 
and are not included in a reportable segment. 

Our State National program services business offers issuing carrier capacity to both specialty managing general agents and 
other producers who sell, control and administer books of insurance business that are supported by third parties that assume 
the risk. These capacity providers include domestic and foreign insurers and institutional risk investors that want to access 
specific lines of U.S. property and casualty insurance business but may not have the required licenses, filings or financial 
strength ratings to do so. Our State National division expanded internationally in 2024 in partnership with our Markel 
International division to serve managing general agents in the U.K. market. This partnership is another example of how we can 
leverage our array of capabilities to effectively and efficiently connect capital with risk.

Through our program services business, we write a wide variety of insurance and reinsurance products, principally including 
general liability, commercial liability, commercial multi-peril, property and workers' compensation. Program services business 
written through our State National division is separately managed from our underwriting divisions, which may write similar 
products, in order to protect our program services customers. 

The following table summarizes the subsidiaries through which our program services business is written.

Legal Entity Abbreviation Domicile
City National Insurance Company CNIC Texas
Markel International Insurance Company Limited MIICL United Kingdom
National Specialty Insurance Company NSIC Texas
Pinnacle National Insurance Company PNIC Texas
State National Insurance Company, Inc. SNIC Texas
Superior Specialty Insurance Company SSIC Delaware
United Specialty Insurance Company USIC Delaware

Through our U.S. subsidiaries, we are licensed or authorized to write business in all 50 states and the District of Columbia. 
Our specialized business model relies on third-party producers or capacity providers to provide policy administration, claims 
handling, cash handling, underwriting, or other traditional insurance company services. We compete primarily on the basis of 
price, customer service, financial strength ratings, licenses, reputation, business model and experience. 
 
In our program services business, we enter into reinsurance agreements whereby we cede to the capacity providers 100% of 
the premium written and substantially all of our gross liability under all policies issued by and on behalf of us by the producer. 
As a result of our contract design, substantially all of the underwriting risk and operational risk inherent in the arrangement is 
borne by the capacity providers. Our contracts with capacity providers do not legally discharge us from our primary liability 
for the full amount of the policies, and we will be required to pay the loss and bear collection risk if a capacity provider fails to 
meet its obligations under the reinsurance agreement. As a result, we remain exposed to the credit risk of capacity providers, 
including the risk that one of our capacity providers becomes insolvent or is otherwise unable or unwilling to pay policyholder 
claims. We mitigate this credit risk generally by either selecting well capitalized, highly rated authorized capacity providers or 
requiring that the capacity provider post substantial collateral to secure the reinsured risks, which, in some instances, exceeds 
the related reinsurance recoverable.

Although we reinsure substantially all of the risks inherent in our program services business, we have certain programs that 
contain limits on our reinsurers' obligations to us that expose us to underwriting risk, including loss ratio caps, aggregate 
reinsurance limits or exclusion of the credit risk of producers. Under certain programs, we also bear underwriting risk for 
annual aggregate agreement year losses in excess of a limit that we believe is unlikely to be exceeded.
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Insurance-Linked Securities

Nephila Holdings Ltd. (together with its subsidiaries, Nephila) provides investment and insurance management services to 
investors through which we offer alternative capital to the insurance and reinsurance markets while providing the investors 
with investment strategies that typically are uncorrelated with traditional asset classes. Our insurance-linked securities 
operations, which are provided through of our Nephila division, generate fee revenues in the form of management fees for 
investment management services and ceding fees for business fronted by our licensed insurance subsidiaries to support the 
investors' underlying portfolio of risks. Our insurance-linked securities operations reported operating revenues of $127.5 
million and operating income of $41.2 million in 2024. These operations are reported within our other insurance operations 
and are not included in a reportable segment.

Nephila serves as the investment manager to several Bermuda based private funds (the Nephila Funds), whose investors 
include government entities, banks, hedge funds, pension funds and institutional investors. Investment products offered 
through the Nephila Funds include insurance-linked securities such as catastrophe bonds, insurance swaps, traditional 
reinsurance contracts, industry loss warranties and other financial instruments. Our management fees are based on either the 
net asset value of the accounts managed or gross premium volume for the underlying risks to which the investors subscribed. 
We also may earn incentive fees from certain funds based on annual performance.

To provide access for the Nephila Funds to the insurance and reinsurance markets, Nephila acts as an insurance manager to 
certain Bermuda licensed reinsurers and as the managing agent to Lloyd's Syndicate 2357 and Lloyd's Syndicate 2358 
(collectively, the Nephila Reinsurers). The Nephila Reinsurers subscribe to various property, climate and specialty contracts 
based on their investors' risk profiles. The results of the Nephila Reinsurers are attributed to the Nephila Funds primarily 
through derivative transactions between these entities. Neither the Nephila Funds nor the Nephila Reinsurers are subsidiaries 
of Markel Group, and as such, these entities are not included in our consolidated financial statements.

When constructing its portfolio of risks, Nephila utilizes highly rated insurance carriers to front business to the Nephila 
Reinsurers when the Nephila Reinsurers do not have the required license to write the reinsurance risk directly. These fronting 
services may be provided by unrelated third-party insurance carriers, our program services licensed insurance subsidiaries or 
our licensed underwriting subsidiaries. The premium fronted by our underwriting subsidiaries consists of catastrophe-exposed 
property insurance and reinsurance business, as well as specialty and climate reinsurance business, all of which is ceded to the 
Nephila Reinsurers, whose investors ultimately assume the risk. To mitigate credit risk from the Nephila Reinsurers, we 
require collateral up to a specified level of annual aggregate agreement year losses, which is held in a trust for which we are 
the beneficiary. Although we bear underwriting risk for losses in excess of such amount, we believe it is unlikely losses will 
exceed that amount.

See note 18 of the notes to consolidated financial statements included under Item 8 for further details regarding transactions 
with entities managed through our Nephila operations.

Ratings

Our insurance subsidiaries are assigned financial strength ratings from rating agencies, including A.M. Best Company, 
Standard & Poor's, and Moody's. Financial stability and strength are important considerations of policyholders, cedents and 
insurance agents and brokers. The ratings issued by these agencies are publicly available directly from the agencies. A 
summary of the ratings issued for our insurance subsidiaries is also available on our website at www.mklgroup.com/financial-
strength-rating, however, that information on our website is not incorporated by reference into this report. See the "Financial 
Strength and Credit Ratings" risk factors under Item 1A Risk Factors for discussion of risks related to our financial strength 
ratings.

Investments

Our investment operations manage the capital held within our underwriting operations, as well as capital held by the Markel 
Group holding company. Invested assets managed through our investment operations include our portfolio of publicly traded 
fixed maturity and equity securities, as well as cash and short-term investments.

Our underwriting operations provide our investment operations with steady inflows of premiums. These funds are invested 
predominantly in high-quality government and municipal bonds and mortgage-backed securities that generally match the 
duration and currency of our loss reserves. We typically hold these investments until maturity. As a result, unrealized holding 
gains and losses on these securities attributable to changes in interest rates are generally expected to reverse as the securities 
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mature. Premiums collected through our underwriting operations may also be held as short-term investments or cash and cash 
equivalents to provide short-term liquidity for projected claims payments, reinsurance costs and operating expenses.

Capital held by our insurance subsidiaries beyond that which we anticipate will be needed to cover claims payments and 
operating expenses, as well as capital allocated for investment purposes by Markel Group, is available to be invested in equity 
securities. Over the long run, equity securities have produced higher returns relative to fixed maturity securities and short-term 
investments. Our investments in equity securities are predominantly held within our regulated insurance subsidiaries to support 
capital requirements. We allocate a higher percentage of capital within our regulated insurance subsidiaries to equity securities 
than most other insurance companies. 

When purchasing equity securities, we seek to invest in profitable companies with high returns on capital and low debt, with 
honest and talented management and significant reinvestment opportunities and capital discipline, all while paying reasonable 
prices for those securities. We intend to hold these equity investments over the long-term. We believe our long-term time 
horizon and internal sourcing of capital for investment provides us with a distinct competitive advantage compared to other 
companies. Substantially all of our investment portfolio is managed by company employees, which helps minimize costs in 
our investment operations. The breadth of our operating businesses, and the experience we garner from supporting them, also 
informs and enhances the efficacy of our investment activities. 

Invested assets, comprised of fixed maturity securities, equity securities, short-term investments, cash and cash equivalents 
and restricted cash and cash equivalents, were $34.2 billion at December 31, 2024. The following chart displays the 
composition of our invested assets as of the end of each of the past five years.
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We measure our investment performance by analyzing net investment income earned on our investment portfolio, which 
reflects the recurring interest and dividend earnings on our investment portfolio. In 2024, our net investment income was 
$920.5 million. We also analyze net investment gains, which are primarily comprised of unrealized gains and losses on our 
equity portfolio. Based on the potential for volatility in the financial markets, we understand that the level of gains or losses 
may vary significantly from one period to the next, and therefore believe that our investment performance is best analyzed 
over longer periods of time. Our annual return on equity securities for the five-year period ended December 31, 2024 was 
12.8%.

Markel Ventures

Through our wholly owned subsidiary Markel Ventures, Inc. (Markel Ventures), we own controlling interests in high-quality, 
specialized businesses that operate in a variety of different industries with shared values and the goal of positively contributing 
to the long-term financial performance of Markel Group. Management teams for each business operate autonomously and are 
responsible for developing strategic initiatives, managing day-to-day operations and making investment and capital allocation 
decisions for their respective companies. Our Markel Group management team is responsible for decisions regarding 
allocation of capital for acquisitions and new investments. Our strategy in making these acquisitions is similar to our strategy 
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for purchasing equity securities. We seek to invest in profitable companies, with honest and talented management, that exhibit 
reinvestment opportunities and capital discipline, at reasonable prices. We intend to own the businesses acquired for a long 
period of time.

Our chief operating decision maker allocates resources to and assesses the performance of these various businesses in the 
aggregate as the Markel Ventures segment. See note 2 of the notes to consolidated financial statements included under Item 8 
for additional segment reporting disclosures. The Markel Ventures segment includes a diverse portfolio of specialized 
businesses from different industries that offer various types of products and services to businesses and consumers across many 
markets. All of our businesses in this segment are headquartered in the U.S., with subsidiaries of certain businesses located 
outside of the U.S. 

In June 2024, we acquired a majority interest in Valor Environmental, an environmental services company providing erosion 
control and related services to commercial development sites and homebuilders throughout the U.S. In September 2024, we 
acquired a majority ownership interest in Educational Partners International (EPI), a company that sponsors international 
teachers for placements in schools in the U.S. Through December 2024, our investment in EPI was accounted for under the 
equity method, as we did not have control over the business due to pending regulatory approval. We received regulatory 
approval in January 2025 and will consolidate EPI beginning in the first quarter of 2025. See note 3 of the notes to 
consolidated financial statements included under Item 8 for additional details related to these acquisitions. 

Additionally, our Markel Ventures businesses make strategic acquisitions from time to time that impact the results of the 
Markel Ventures segment but are not material to Markel Group. We continue to look for opportunities to invest in and grow 
our existing businesses that align with our investment criteria and strategic objectives around diversification and 
specialization.

In 2024, our Markel Ventures operations reported revenues of $5.1 billion, segment operating income of $520.1 million and 
earnings before interest, income taxes, depreciation and amortization (EBITDA) of $642.2 million. We use Markel Ventures 
EBITDA, which is a non-GAAP financial measure, as an operating performance measure in conjunction with operating 
income. See "Markel Ventures" under Item 7 Management's Discussion & Analysis of Financial Condition and Results of 
Operations for more information on our Markel Ventures results, including EBITDA.

The following chart displays the types of businesses within our Markel Ventures segment based on 2024 operating revenues. 
Our Markel Ventures management team does not manage the Markel Ventures portfolio of businesses at this level of 
aggregation due to the distinct characteristics of each business and the autonomy with which local management operates each 
business. 

Construction Services

Consumer and 
Building Products

Transportation-
Related 
Products

Equipment 
Manufacturing 
Products

Consulting
Services

Other 
Services

10K - 14



The following table provides summary information about our portfolio of Markel Ventures companies by type of business.

Company Category
Year 

Founded
Joined Markel 
Group Family

Markel Food Group - Global manufacturer and designer of industrial 
food equipment

Equipment 
manufacturing 1915 2005

ParkLand Ventures - Operator of manufactured housing communities 
in the U.S. Other services 2008 2008
Panel Specialists - Manufacturer of dorm room furniture and wall 
panel systems

Consumer and 
building products 1990 2009

Ellicott Dredges - Manufacturer and designer of cutter suction and 
auger dredges

Equipment 
manufacturing 1885 2009

RDSolutions (formerly, RetailData) - Provider of retail intelligence 
solutions

Consulting 
services 1988 2010

PartnerMD - Concierge healthcare membership provider offering 
personalized primary care, advanced physicals and wellness services Other services 2003 2011
Weldship - Manufacturer of industrial and specialty gas 
transportation and storage equipment

Transportation-
related products 1946 2011

Havco - Manufacturer of laminated wood flooring for dry-van trailers, 
truck bodies and containers

Transportation-
related products 1978 2012

Eagle - Designer and builder of single family attached and detached 
homes

Consumer and 
building products 1984 2013

Cottrell - Manufacturer of over-the-road auto hauler equipment
Transportation-
related products 1975 2014

CapTech - Management and information technology consulting firm
Consulting 
services 1997 2015

Costa Farms - Largest producer of ornamental plants in the U.S. 3
Consumer and 
building products 1961 2017

Rosemont Investment Group - Specialist investor in asset and wealth 
management companies Other services 2018 2018

Brahmin - Creator of fashion leather handbags
Consumer and 
building products 1982 2018

VSC Fire & Security - Provider of comprehensive fire protection, life 
safety and low voltage solutions

Construction 
services 1958 2019

Lansing Building Products - Supplier of exterior building products and 
materials to professional contractors

Construction 
services 1955 2020

Buckner Heavylift Cranes - Provider of heavylift crane rental 
solutions

Construction 
services 1947 2021

Metromont - Manufacturer of highly engineered precast concrete 
solutions

Consumer and 
building products 1925 2021

Valor Environmental - Provider of erosion control, stormwater 
management and related services

Construction 
services 2003 2024

Educational Partners International - Sponsor of international teachers 
for placement in U.S. schools Other services 2006 2024

Markel Ventures businesses encounter a variety of competitors that vary by industry, end market and geographic area. Many 
of the businesses in this segment experience revenue fluctuations over time due to the cyclical nature of supply and demand in 
their particular industry. For example, the construction industry is cyclical based on certain larger economic trends and factors, 
including the inflationary and interest rate environment and, for some businesses, the level of government investment. 
Additionally, many of our businesses experience fluctuation in demand throughout the year based on the seasonality of the 
products they sell or services they provide. For example, the demand for ornamental plants is particularly high during the 
spring and summer seasons as compared to the rest of the year. 

Several businesses in this segment are reliant on inputs, such as raw materials and labor, to manufacture products and deliver 
services, and the operating results of these businesses could be impacted by the ability or inability to source these inputs and 
obtain price increases from customers in response to increases in the price of these inputs, including the cost of shipping.
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Management teams for each of our businesses proactively manage the risks and challenges posed by cyclicality, seasonality 
and inflation, among other things, in a variety of ways as appropriate and as needed for their business.

Regulatory Environment

We are subject to extensive U.S. state and federal, as well as international, regulation and supervision in the jurisdictions in 
which we do business. Regulations vary from jurisdiction to jurisdiction. Additionally, as a company with publicly traded 
securities, we are also subject to certain legal and regulatory requirements applicable generally to public companies, including 
the rules and regulations of the U.S. Securities and Exchange Commission (SEC) and the listing standards of the New York 
Stock Exchange relating to reporting and disclosure, accounting and financial reporting, corporate governance and other 
matters. 

The following is a summary of the regulatory environment for our businesses, but it is not intended to be a comprehensive 
review of every regulation to which we are subject. For information regarding certain risks associated with regulations 
applicable to our businesses, see Item 1A Risk Factors.

Group Insurance Regulation and Supervision

Group Supervision - Global Supervisory College; Global Common Framework. Regulators within and outside the U.S. are 
increasingly coordinating the regulation of multinational insurers by conducting a supervisory college. A supervisory college 
is a forum of the regulators having jurisdictional authority over an insurance holding company's worldwide insurance 
subsidiaries. The supervisory college meets with executive management to evaluate the insurance group on both a group-wide 
and legal-entity basis, particularly with respect to its financial data, business strategies, enterprise risk management and 
corporate governance. The Illinois Department of Insurance is our global lead insurance regulator for purposes of conducting 
our supervisory college.

The International Association of Insurance Supervisors has adopted the Common Framework for the Supervision of 
Internationally Active Insurance Groups (ComFrame). ComFrame establishes a comprehensive framework for supervisors to 
address group-wide activities and risks of internationally active insurance groups (IAIGs) and lays the groundwork for better 
supervisory cooperation and coordination. In 2023, it was determined that we met the criteria to be identified as an IAIG. 
ComFrame requires the designation of a group-wide supervisor (regulator) for each IAIG and imposes a group capital 
requirement that will be applied to an IAIG in addition to legal entity capital requirements imposed by state and international 
insurance regulators. The Illinois Department of Insurance has been designated as our group-wide supervisor.

Holding Company Statutes. We also are subject to state statutes governing insurance holding company systems, which 
typically require that we periodically file information with the appropriate state insurance commissioner, including 
information concerning our capital structure, ownership, financial condition, dividend payments and other material 
transactions with affiliates, and general business operations. These statutes also require approval of changes in control of an 
insurer or an insurance holding company. Generally, "control" for these purposes is defined as ownership or voting power of 
10% or more of a company's voting shares. We must submit annually to our lead insurance regulator an:

• Own Risk and Solvency Assessment Summary Report (ORSA), which is a confidential internal assessment of the 
material and relevant risks associated with an insurer's current business plan and the sufficiency of capital resources 
to support those risks; and 

• Annual enterprise risk report, which must identify the material risks within the insurance holding company system 
that could pose enterprise risk to our U.S. insurance subsidiaries.

U.S. Insurance Regulation

State Regulation

Our U.S. insurance company subsidiaries are subject to varying degrees of regulation and supervision by the states and other 
jurisdictions in which they do business. In the U.S., authority for the regulation, supervision and administration of the business 
of insurance in each state is generally delegated to a state insurance commissioner who oversees a regulatory body responsible 
for the supervision of the business of insurance. State regulatory authorities have broad regulatory, supervisory and 
administrative powers relating to: 

• minimum capital and surplus levels, including risk-based capital requirements; 
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• the amount of dividends that may be paid by an insurer;
• corporate conduct; 
• market conduct activities including agent, producer and agency licensing and appointments, claims handling, 

complaint handling, marketing and advertising, record retention, and underwriting and rating practices; 
• licensing of insurers; 
• policy forms and premium rates (for our U.S. admitted insurance subsidiaries), including in some cases prior approval 

for forms and rates; 
• the kind, quality, amounts and concentration of investments; 
• the form and content of annual and quarterly financial information;
• cybersecurity requirements; and 
• data privacy and consumer data protection regulations.

State regulatory authorities generally enforce these provisions through periodic financial and market conduct examinations. 
The National Association of Insurance Commissioners (NAIC), comprised of the insurance commissioners of each U.S. 
jurisdiction, develops or amends model statutes and regulations that, in turn, most states adopt.

Federal Regulation

The U.S. federal government generally does not directly regulate the business of insurance. However, two federal government 
bodies, the Federal Insurance Office (FIO) and the Financial Stability Oversight Council (FSOC) may impact the regulation of 
insurance. Although the FIO is prohibited from directly regulating the business of insurance, it has authority to represent the 
U.S. in international insurance matters and has limited powers to preempt certain types of state insurance laws. The FIO also 
can recommend to the FSOC that it designate an insurer as an entity posing risks to U.S. financial stability in the event of the 
insurer's material financial distress or failure. We have not been so designated. 

The U.S. federal laws that most affect our day-to-day insurance operations are: the Gramm-Leach-Bliley Act; the Fair Credit 
Reporting Act; the Health Insurance Portability and Accountability Act of 1996; the Terrorism Risk Insurance Act of 2002; the 
Nonadmitted and Reinsurance Reform Act of 2010; the Foreign Corrupt Practices Act, and the rules and regulations of the 
Office of Foreign Assets Control.

International Insurance Regulation

Overview. Our international insurance operations are domiciled in the U.K., Europe and Bermuda and are subject to regulation 
in those jurisdictions. Those regulations, which vary depending on the jurisdiction, include, among others:

• solvency and market conduct regulations; 
• anti-corruption, anti-money laundering, and anti-terrorism financing guidelines, laws and regulations; 
• privacy, insurance, tax, tariff, economic and trade sanctions laws and regulations; and 
• corporate, competition, employment, intellectual property and investment laws and regulations. 

In addition, we conduct business in Canada, Asia, Australia and the Middle East, where our businesses also are supervised by 
local regulatory authorities.

U.K. and European Regulation. We are subject to regulation by the Prudential Regulatory Authority and Financial Conduct 
Authority in respect of our U.K. insurance businesses. We are also subject to regulation by the Federal Financial Supervisory 
Authority, better known by its abbreviation BaFin, in respect of our German insurance carrier.

Our U.K. and German insurance businesses are subject to both the E.U.'s General Data Protection Regulation (GDPR) and the 
Solvency II Directive (Solvency II). 

GDPR requires businesses operating in the E.U., and businesses transacting with E.U. citizens, to comply with conditions for 
processing personal data. Following the U.K.'s exit from the E.U., GDPR was transposed into U.K. law. The E.U. has granted 
adequacy status to the U.K.'s data protection laws, valid until June 2025 with the possibility of renewal, meaning that they are 
deemed essentially equivalent to E.U. data protection laws.
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Solvency II requires our U.K. and German insurance businesses to maintain certain capital standards and publish risk-related 
information in the form of a Solvency and Financial Condition Report. Following the U.K.'s exit from the E.U., Solvency II 
also was transposed into U.K. law as retained law. The U.K. government, under the Financial Services and Markets Act 2023, 
has opted to repeal certain portions of retained E.U. law. This repeal will occur in stages and, where necessary, after 
replacement regulations designed for the U.K. are in place. The Prudential Regulation Authority has published reforms to 
Solvency II, known as Solvency UK, which took effect December 31, 2024.

Bermuda Regulation. The insurance industry in Bermuda is regulated by the Bermuda Monetary Authority (BMA). Under the 
Bermuda Insurance Act 1978, and related regulations and standards of the BMA, each Bermuda insurance company is subject 
to, among other things: 

• licensing, capital, surplus, solvency and liquidity requirements; 
• restrictions on dividends and distributions; 
• periodic examinations of the company and its financial condition; and
• requirements to maintain a principal office and principal representative in Bermuda.

ILS Regulation

Our Nephila insurance-linked securities operations are subject to regulation and supervision by various regulatory authorities, 
both in the U.S. and internationally. Certain of our ILS subsidiaries are organized and regulated as follows:

• registered with the SEC as an investment adviser under the Investment Advisers Act of 1940; 
• registered with the U.S. Commodity Futures Trading Commission as a commodity pool operator or a commodity 

trading advisor under the Commodity Exchange Act; and
• registered with the BMA as an insurance manager under the Bermuda Insurance Act 1978. 

Certain other ILS subsidiaries serve as the investment manager to one or more private funds that are registered with the BMA 
under the Investment Funds Act 2006, or the Segregated Accounts Companies Act 2000. In addition, these operations include 
business relationships with certain U.S., U.K. and Bermuda insurance companies that are subject to U.S. and international 
insurance regulation as previously described in this "Regulatory Environment" section.

As a result, subsidiaries involved in our ILS operations are subject to regulations that may impose substantive and material 
restrictions and requirements on their operations, including, among other things: 

• a broader fiduciary duty to act in the best interests of their clients and requirements regarding engaging in transactions 
with clients; 

• disclosure of information about our businesses and conflicts of interests to clients; 
• maintenance of written policies and procedures, an effective compliance program and extensive books and records; 
• restrictions on solicitation arrangements and the types of fees we may charge, including performance fees; and 
• other restrictions and requirements applicable to custody of client assets, client privacy, advertising, pay-to-play 

prohibitions and cybersecurity; 
• as well as possible sanctions, disciplinary actions or other penalties for non-compliance.

Markel Ventures Regulation

Our Markel Ventures businesses are subject to a wide variety of U.S. federal, state, and local laws and regulations, as well as 
international laws and regulations applicable to their international operations. The most significant of these laws and 
regulations cover the following areas: safety, health, employment, the environment, transportation, U.S. and international 
trade, anti-corruption, data privacy and security and government contracts.

Regulations Regarding Disclosure or Management of Climate-Related Risks and Disclosure of Greenhouse Gas 
Emissions

A variety of U.S. federal and state and international governments and regulators have adopted or are in the process of adopting 
requirements for the disclosure of climate-related risks and greenhouse gas emissions to which Markel Group and certain of 
our subsidiaries are or may be subject in the future. For example, certain of the companies in our insurance operations are 
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required to report their climate-related risks and greenhouse gas emissions. In addition, in some cases regulated insurers are 
expected to integrate financial risks related to climate change into their governance frameworks, risk management processes, 
business strategies and scenario analysis, and develop their approach to climate-related financial disclosure.

Human Capital

Our culture is our greatest asset and is defined by the Markel Style. Written in 1986, in preparation for our initial public 
offering, the Markel Style memorialized how we seek to operate our businesses and treat one another. It continues to provide 
our guiding principles across our diverse group of businesses. Key within the Markel Style is the encouragement to look for a 
better way to do things, to challenge management. We also seek spontaneity and flexibility and have a respect for authority, 
but disdain for bureaucracy. Markel Group and each of our businesses is managed in a way to accomplish these principles. 
Each of our businesses operates with a high degree of autonomy so long as they operate within the principles of the Markel 
Style. This allows our managers to make decisions that are best for their employees and customers, as well as our 
shareholders. We believe this high degree of empowerment leads to the satisfaction that comes from being trusted in the 
responsibilities one has been given.

Further outlined in the Markel Style is our creed of honesty and fairness in all our dealings; holding the individual's right to 
self-determination in the highest light; putting aside individual concerns in the spirit of teamwork; and providing an 
atmosphere in which people can reach their full potential. We greatly value our employees, encourage their career 
development and reward their pursuit of excellence, while also celebrating a diverse workforce.

At December 31, 2024, we had approximately 22,000 employees, of whom approximately 5,600 were employed within our 
insurance operations and approximately 16,400 were employed within our Markel Ventures operations.

Insurance

As a specialty insurer focusing on hard to place and unique risks, Markel's greatest asset is its people. Markel seeks to attract, 
retain and develop the best talent to fuel its people-powered culture and world class solutions for matching risk and capital to 
its customers. This requires Markel to have a robust system for performance management and leadership development across 
its global operations. Markel's performance management framework includes an annual review process that enables goal 
setting, development planning and performance assessment. Markel also has established global leadership development 
programs for its leaders ranging from emerging leaders to its executive management team, partnering with leading business 
schools to develop leadership and business capabilities that ensure its business thrives and the culture lives on.

With the Markel Style as the foundation, Markel has identified four pillars of focus that relate to today's challenges and 
opportunities—diversity and inclusion, community, well-being, and recognition. This framework is both company and 
employee led—collectively, Markel wants to bring the values of the Markel Style to life with actions, not just words, creating 
an environment where all employees thrive. Highlights include:

• IMPACT – Markel’s global recognition platform, where employees are empowered to acknowledge each other’s 
contributions to Markel's global business priorities while bringing the Markel Style to life;

• Global Diversity and Inclusion Steering Committee, shaping Markel's inclusion strategy for its global workforce and 
employee-led resource groups, focused on education and development, community engagement, talent acquisition, 
networking and support;

• Health, well-being and voluntary benefits, including financial benefits such as life insurance, retirement savings with 
company contributions and an employee stock purchase plan; and

• Community engagement programs encouraging volunteering and a generous matching gifts program.

Markel aims to create an environment where employees can authentically be themselves at work, a place where all ideas are 
heard and all perspectives are valued, an inclusive culture that prioritizes innovation, the ability to make a difference for local 
communities and the wider world, and global networks to support recognition and well-being.

Markel Ventures

Our Markel Ventures operations are comprised of a diverse portfolio of businesses from a variety of industries through which 
we own controlling interests. The Markel Ventures businesses have local management teams that direct the strategy and day-
to-day operations of their respective companies, including human capital matters. When acquiring these businesses, we seek, 
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among other things, businesses whose leadership teams demonstrate equal measures of both integrity and talent. As a result, 
each Markel Ventures business fosters a culture within their operations, and with their employees, that aligns with the 
principles of the Markel Style.

Item 1A. RISK FACTORS

A wide range of factors could materially affect our future prospects and performance. The matters addressed in Item 7 
Management's Discussion and Analysis of Financial Condition and Results of Operations, including under "Safe Harbor and 
Cautionary Statement" and "Critical Accounting Estimates", and Item 7A Quantitative and Qualitative Disclosures About 
Market Risk, as well as other information included or incorporated in this report, describe many of the significant risks that 
could affect our businesses, results of operations and financial condition. We are also subject to the risks discussed below.

One or more of the risks discussed in this Item 1A. Risk Factors, and others we cannot anticipate, could have material adverse 
effects on our results of operations and financial condition; and the extent of these effects will depend, at least in part, on the 
scope, severity, frequency or duration of the specific event or circumstance. In addition, we may take steps to prevent, mitigate 
or manage potential risks or liabilities, and related developments, and some of those steps may have a material adverse effect 
on our results of operations and financial condition. Even if an unfavorable outcome does not materialize, these factors, and 
actions we may take in response, may have a material adverse impact on our reputation or result in substantial expense and 
disruption.

Headings and sub-headings for the Risk Factors below are for reference purposes only and are not intended to limit or affect in 
any way the meaning or scope of each Risk Factor.

Risks Primarily Related to Our Insurance Operations

Loss Exposures

We may experience losses or disruptions from catastrophes. As a company with significant property and casualty 
insurance underwriting operations, we may experience losses from man-made or natural catastrophes. Catastrophes include, 
but are not limited to, windstorms, hurricanes, earthquakes, tornadoes, derechos, hail, severe winter weather, floods and 
wildfires and may include pandemics and events related to terrorism, broad reaching cyberattacks, riots and political and civil 
unrest. While we employ catastrophe modeling tools in our underwriting process, we cannot predict how severe a potential 
catastrophe will be before it occurs. The extent of losses from catastrophes is a function of the total amount of losses incurred, 
the number of insureds affected, the frequency and severity of the events, the effectiveness of our catastrophe risk management 
program and the adequacy of our reinsurance coverage. Catastrophes can occur over numerous geographic areas; however, 
some catastrophes may produce significant damage in large, heavily populated areas. We offer insurance and reinsurance 
coverage against terrorist acts in connection with some of our programs, and in other instances we are legally required to offer 
terrorism insurance; in both circumstances, we actively manage our exposure, but if there is a covered terrorist attack, we 
could sustain material losses. In addition, catastrophes may have a material adverse effect on the investment management and 
incentive fees earned by our insurance-linked securities (ILS) operations and returns on our investments in ILS funds. 
Catastrophes also may result in significant disruptions in our insurance and other operations, as well as loss of income and 
assets. The impacts of climate change may increase the frequency and/or severity of weather-related catastrophes, which may 
result in elevated catastrophe-related losses or disruptions, which may be material. See "Climate Change" under this Item 1A 
Risk Factors for more information about the potential impacts of climate change.

The failure of any of the methods we employ to manage our loss exposures could have a material adverse effect on us. 
We seek to manage our loss exposures in a variety of ways, including adhering to maximum limitations on policies written in 
defined geographical zones, implementing maximum gross limits by coverage for each insured, establishing per risk and per 
occurrence limitations for each event, employing coverage restrictions and following prudent underwriting guidelines for each 
program written. We also seek to manage our loss exposures through geographic and industry diversification. Underwriting is 
a matter of judgment, involving assumptions about matters that are inherently unpredictable and beyond our control, and for 
which historical experience and probability analysis may not provide sufficient guidance. One or more future events could 
result in claims that substantially exceed our expectations, which could have a material adverse effect on our results of 
operations and financial condition. In addition, we seek to manage our loss exposures through policy terms, coverage 
exclusions and choice of legal forum. Disputes relating to coverage and choice of legal forum also arise. As a result, various 
provisions of our policies, such as choice of forum, or coverage limitations or exclusions, may not be enforceable in the 
manner we intend and some or all of our methods to manage loss exposures may prove ineffective.
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The effects of emerging claim and coverage issues on our business are uncertain. As industry practices and legal, judicial, 
social and other environmental conditions change, unexpected and unintended issues related to claims and coverage may 
emerge. These issues could have a material adverse effect on our results of operations or financial condition by either 
broadening coverage beyond our underwriting intent or increasing the frequency and/or severity of claims. For example, rising 
costs, litigation funding, social inflation, including new or expanded theories of liability, higher adverse verdicts, and 
legislative changes, such as extended statutes of limitations, may result in higher and more frequent claims over a longer 
reporting period than originally expected. In some instances, these changes may not become apparent until after we have 
issued insurance or reinsurance contracts that are affected by the changes. As a result, the full extent of liability under our 
insurance or reinsurance contracts may not be known for many years after a contract is issued.

We use analytical models to assist our decision making in key areas such as pricing, reserving and capital modeling and 
actual results may differ materially from the model outputs and related analyses. We use various modeling techniques 
and data analytics (e.g., scenarios, predictive and stochastic modeling, and forecasting) to analyze and estimate exposures, loss 
trends and other risks associated with our insurance and ILS businesses. This includes both proprietary and third-party 
modeled outputs and related analyses to assist us in, among other things, decision-making related to underwriting, pricing, 
capital allocation, reserving, investing, reinsurance and catastrophe risk. We incorporate numerous assumptions and forecasts 
about the future level and variability of policyholder behavior, loss frequency and severity, interest rates, equity markets, 
inflation, capital requirements, and currency exchange rates, among others. The modeled outputs and related analyses from 
both proprietary models and third-party models are subject to various assumptions, uncertainties, model design errors, 
complexities and the inherent limitations of any statistical analysis, including those arising from the use of historical internal 
and industry data and assumptions.

In addition, the modeled outputs and related analyses may from time to time contain inaccuracies, perhaps in material respects, 
including as a result of inaccurate inputs or applications thereof (whether due to data error, human error or otherwise). 
Consequently, actual results may differ materially from our modeled results. Our profitability and financial condition 
substantially depend on the extent to which our actual experience is consistent with assumptions we use in our models and 
ultimate model outputs. If, based upon these models or other factors, we misprice our products or fail to appropriately estimate 
the risks we are exposed to, our business, results of operations and financial condition may be materially adversely affected.

Loss Reserves

Our results may be affected because actual insured or reinsured losses differ from our loss reserves. Significant periods 
of time often elapse between the occurrence of an insured or reinsured loss, the reporting of the loss to us and our payment of 
that loss. To recognize liabilities for unpaid losses, we establish reserves as balance sheet liabilities representing estimates of 
amounts needed to pay reported and unreported losses and the related loss adjustment expenses. The process of estimating loss 
reserves is a difficult and complex exercise involving analytical models with many variables and subjective judgments. This 
process may also become more difficult if we experience a period of rising inflation, as we experienced in recent years. 

As part of the reserving process, we review historical data and consider the impact of various factors, such as:

• trends in claim frequency and severity;
• changes in operations;
• changes to mix of business, terms and conditions, limits and layers;
• emerging economic and social trends;
• trends in insurance rates;
• inflation or deflation; and
• changes in the regulatory and litigation environments.

This process assumes that past experience, adjusted for the effects of current developments and anticipated trends, is an 
appropriate basis for predicting future events. There is no precise method, however, for evaluating the impact of any specific 
factor on the adequacy of reserves, and actual results will differ from original estimates. As part of the reserving process, we 
regularly review our loss reserves and make adjustments as necessary. Future increases in loss reserves for our underwriting 
operations will, and for our programs services operations may, result in additional charges to earnings, which may be material. 

In addition, as discussed above, we use analytical models to assist our decision making in loss reserving, and actual results 
may differ materially from the model outputs and related analyses.
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There is generally greater uncertainty in estimating reserves for long-tail coverages, such as general liability, professional 
liability and workers' compensation, as they require a longer period of time for claims to be reported and settled. The impact of 
changes in economic and social inflation and medical costs are also more pronounced for long-tail coverages due to the longer 
settlement period. In addition, reinsurance reserves are subject to greater uncertainty than insurance reserves primarily because 
a reinsurer relies on (i) the original underwriting decisions and claims decisions made by ceding companies and (ii) 
information and data from ceding companies. As a result, we are subject to the risk that our ceding companies may not have 
adequately evaluated the risks reinsured by us and the premiums ceded may not adequately compensate us for the risks we 
assume. In addition, reinsurance reserves may be less reliable than insurance reserves because there is generally a longer lapse 
of time from the occurrence of the event to the reporting of the loss or benefit to the reinsurer and ultimate resolution or 
settlement of the loss. Reserves for contracts for which we are not the primary insurer, and participate only in excess layers of 
loss, are also subject to greater uncertainty than insurance reserves for contracts for which we are the primary insurer for many 
of the same reasons as reinsurance reserves.

Changes in the assumptions and estimates used in establishing reserves for our life and annuity reinsurance book could 
result in material increases in our estimated loss reserves for such business. Our run-off life and annuity reinsurance book 
exposes us to mortality risk, which is the risk that the level of death claims may differ from that which we assumed in 
establishing the reserves for our life and annuity reinsurance contracts. Some of our life and annuity reinsurance contracts 
expose us to longevity risk, which is the risk that an insured person will live longer than expected when the reserves were 
established, or morbidity risk, which is the risk that an insured person will become critically ill or disabled. Our reserving 
process for the life and annuity reinsurance book is designed with the objective of establishing appropriate reserves for the 
risks we assumed. Among other things, this process relies heavily on analysis of mortality, longevity and morbidity trends, 
lapse rates, interest rates and expenses. As of December 31, 2024, our reserves for life and annuity benefits totaled $583.3 
million.

We expect mortality, morbidity, longevity, and lapse experience to fluctuate somewhat from period to period, but believe they 
should remain reasonably predictable over a period of many years. Mortality, longevity, morbidity or lapse experience that is 
less favorable than the mortality, longevity, morbidity or lapse rates that we used in establishing the reserves for a reinsurance 
agreement will negatively affect our net income because the reserves we originally set for the risks we assumed may not be 
sufficient to cover the future claims and expense payments. Furthermore, even if the total benefits paid over the life of the 
contract do not exceed the expected amount, unexpected increases in the incidence of deaths or illness can result in changes to 
our assumptions in a given reporting period, adversely affecting our net income in any particular reporting period. If there are 
adverse changes to any of the above factors, a charge to earnings may be recorded, which may have a material adverse effect 
on our results of operations and financial condition.

Ceded Reinsurance

We may be unable to purchase reinsurance protection on terms acceptable to us, or we may be unable to collect on loss 
recoveries from reinsurers. Our underwriting operations purchase reinsurance and retrocessional reinsurance to manage our 
net retention on individual risks and mitigate the volatility of losses on our results of operations and financial condition, while 
providing us with the ability to offer policies with sufficient limits to meet policyholder needs. In addition, we reinsure 
substantially all of the risks inherent in our program services and ILS fronting operations, however, we have certain programs 
that contain limits on our reinsurers' obligations to us that expose us to underwriting risk, including loss ratio caps, aggregate 
reinsurance limits or exclusion of the credit risk of producers. See note 12 of the notes to consolidated financial statements 
included under Item 8 for information about ceded reinsurance for our fronting operations.

The ceding of insurance does not legally discharge us from our primary liability for the full amount of the policies. 
Reinsurance recoverables create credit risk as a result of the reinsurer's potential inability or unwillingness to pay reinsurance 
claims when due. We generally select well capitalized and highly rated reinsurers for our reinsurance purchases and in certain 
instances we require reinsurers to post substantial collateral to secure the reinsured risks. Deterioration in the credit quality of 
existing reinsurers or disputes over the terms of reinsurance could result in charges to earnings, which may have a material 
adverse effect on our results of operations and financial condition. In addition, collateral may not be sufficient to cover the 
reinsurer's obligation to us, and we may not be able to cause the reinsurer to deliver additional collateral.

As of December 31, 2024, we were the beneficiary of letters of credit, trust accounts and funds withheld in the aggregate 
amount of $5.8 billion, collateralizing $11.6 billion in reinsurance recoverables. The remaining unsecured reinsurance 
recoverables are ceded to highly rated, well capitalized reinsurers. Our reinsurance recoverables are based on estimates, and 
our actual liabilities may exceed the amount we are able to recover from our reinsurers or any collateral securing the 
reinsurance recoverables. The failure of a reinsurer to meet its obligations to us, whether due to insolvency, dispute or other 
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unwillingness or inability to pay, or due to our inability to access sufficient collateral to cover our liabilities, could have a 
material adverse effect on our results of operations and financial condition.

The availability and cost of reinsurance are determined by market conditions beyond our control. There is no guarantee that 
our desired amounts of reinsurance or retrocessional reinsurance will be available in the marketplace in the future. In addition, 
available capacity may not be on terms we deem appropriate or acceptable or with companies with whom we want to do 
business. This could impact our ability to write certain products and have a material adverse effect on our results of operations 
and financial condition.

Market Competition and Broker Reliance

Competition in the insurance and reinsurance markets could reduce profits from our insurance operations. Insurance 
and reinsurance markets are highly competitive. We compete on an international and regional basis with major United States 
(U.S.), Bermuda, United Kingdom (U.K.), European, and other international insurers and reinsurers and with underwriting 
syndicates, some of which have greater financial, marketing, and management resources than we do, have greater access to 
"big data," and may be able to offer a wider range of, or more sophisticated, commercial and personal lines products. Recent 
industry consolidation, including business combinations among insurance and other financial services companies, has resulted 
in larger competitors with even greater financial resources. In addition, capital market participants have created alternative 
products that are intended to compete with reinsurance products.

Similar to other industries, the insurance industry is undergoing rapid and significant technological and other changes. There is 
increasing focus by traditional insurance industry participants, technology companies, "InsurTech" start-up companies and 
others on using technology and innovation to simplify and improve the customer experience, increase efficiencies, redesign 
products, alter business models and effect other potentially disruptive changes in the insurance industry. If we do not 
anticipate, keep pace with and adapt to technological and other changes impacting the insurance industry, it will harm our 
ability to compete, decrease the value of our products to customers, and materially and adversely affect our business. 
Furthermore, innovation, technological change and changing customer preferences in the markets in which we operate also 
pose other risks to our businesses. For example, they could result in increasing our service, administrative, policy acquisition 
or general expenses as we seek to distinguish our products and services from those of our competitors or otherwise keep up 
with such innovation and changes.

Increased competition could result in fewer submissions, lower premium rates, and less favorable policy terms and conditions, 
which could reduce our underwriting profits, or within our fronting operations, our operating profits, and have a material 
adverse effect on our results of operations and financial condition.

The historical cyclicality in the property and casualty insurance industry could have a material adverse effect on our 
ability to improve or maintain underwriting profits or to grow or maintain premium volume. The insurance and 
reinsurance markets have historically been cyclical, characterized by extended periods of intense price competition due to 
excessive underwriting capacity, and alternative sources of capital, as well as periods when shortages of capacity permitted 
more favorable rate levels. Among our competitive strengths have been our specialty product focus and our niche market 
strategy. These strengths also make us vulnerable in periods of intense competition to actions by other insurance companies 
who seek to write additional premiums without appropriate regard for underwriting profitability. At times it could be very 
difficult for us to grow or maintain premium volume levels without sacrificing underwriting profits. If we are not successful in 
maintaining rates or achieving rate increases, it may be difficult for us to improve or maintain underwriting profits or to grow 
or maintain premium volume levels.

Our efforts to develop new products, expand in targeted markets or improve business processes and workflows may 
not be successful and may increase or create new risks. From time to time, to protect and grow market share or improve our 
efficiency, we invest in strategic initiatives to:

• develop products that insure risks we have not previously insured, include new coverages or change coverage terms;
• change commission terms;
• change our underwriting processes;
• improve business processes and workflow to increase efficiencies and productivity and to enhance the experience of 

our customers and producers; 
• expand distribution channels; and
• enter geographic markets where we previously have had relatively little or no market share.
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We may not be successful in these efforts, and even if we are successful, they may increase or create the following risks, 
among others:

• demand for new products or expansion into new markets may not meet our expectations;
• new products and expansion into new markets may increase or change our risk exposures, and the data and models 

we use to manage those exposures may not be as effective as those we use in existing markets or with existing 
products; 

• models underlying automated underwriting and pricing decisions may not be effective;
• efforts to develop new products or markets or to change commission terms may create or increase distribution 

channel conflicts;
• in connection with the conversion of existing policyholders to a new product, some policyholders' pricing may 

increase while the pricing for other policyholders may decrease, the net impact of which could negatively impact 
retention and profit margins;

• changes to our business processes or workflow, including the use of new technologies, may give rise to execution risk 
and cost more and take longer than expected; and

• increased usage of artificial intelligence by us and third parties and the evolving regulatory landscape may increase 
underwriting and regulatory risk, while also presenting opportunity risk if we do not leverage artificial intelligence 
appropriately. 

These efforts may require us to make substantial expenditures, which may negatively impact results in the near term, and if not 
successful, could materially and adversely affect our results of operations.

We depend on a few brokers for a large portion of our revenues and the loss of business provided by any one of them 
could have a material adverse effect on us. We market our insurance and reinsurance worldwide through insurance and 
reinsurance brokers. For the year ended December 31, 2024, our top five independent brokers represented 38% of the gross 
premiums written by our underwriting operations. Loss of all or a substantial portion of the business provided by one or more 
of these brokers could have a material adverse effect on our business.

Financial Strength and Credit Ratings

Our insurance companies and senior debt are rated by various rating agencies, and a downgrade or potential 
downgrade in one or more of these ratings could have a material adverse effect on us. Financial strength ratings are an 
important factor in establishing the competitive position of insurance and reinsurance companies. Our senior debt ratings also 
affect the availability and cost of capital. Certain of our insurance and reinsurance company subsidiaries and our senior debt 
securities are rated by various rating agencies. Our financial strength and debt ratings are subject to periodic review, and are 
subject to revision or withdrawal at any time. The financial strength ratings of our insurance subsidiaries are significantly 
influenced by their statutory surplus amounts and leverage and capital adequacy ratios and other financial metrics. Rating 
agencies may implement changes to their ratings methodologies or internal models that have the effect of increasing or 
decreasing the amount of capital our insurance subsidiaries must hold or restrict how the company may deploy its capital in 
order to maintain its current ratings. For example, for certain of our insurance subsidiaries, rating agencies may take into 
account in their calculations the collateral provided to us by reinsurers. A change in this practice could adversely impact our 
ratings. We cannot be sure that we will be able to retain our current, or any future, ratings. If our ratings are reduced from their 
current levels by one or more rating agencies, our competitive position in our target markets within the insurance industry 
could suffer and it would be more difficult for us to market our products. A ratings downgrade could result in a substantial loss 
of business as policyholders and ceding company clients move to other companies with higher claims-paying and financial 
strength ratings. In addition, a downgrade could trigger contract provisions that allow cedents to terminate their reinsurance 
contracts on terms disadvantageous to us or require us to collateralize our obligations through trusts or letters of credit. A 
ratings downgrade could also have a material adverse effect on our liquidity, including the availability of our letter of credit 
facilities, and limit our access to capital markets, increase our cost of borrowing or issuing debt and require us to post 
collateral.

The amount of capital that our insurance subsidiaries have and must hold to maintain their financial strength and 
credit ratings and meet other requirements can vary significantly from time to time and is sensitive to a number of 
factors, some of which are outside of our control. Capital requirements for our insurance subsidiaries are prescribed by the 
applicable insurance regulators, while rating agencies establish requirements that inform ratings for our insurance subsidiaries 
and senior debt securities. Projecting surplus and the related capital requirements is complex and requires making assumptions 
regarding how our business will perform within the broader macroeconomic environment. Insurance regulators and rating 
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agencies evaluate company capital through financial models that calculate minimum capitalization requirements based on risk-
based capital formulas for property and casualty insurance groups and their subsidiaries. In any particular year, capital levels 
and risk-based capital requirements may increase or decrease depending on a variety of factors including the mix of business 
written by our insurance subsidiaries and correlation or diversification in the business profile, the amount of additional capital 
our insurance subsidiaries must hold to support business growth, the value of securities in our investment portfolio, changes in 
interest rates and foreign currency exchange rates, as well as changes to the regulatory and rating agency models used to 
determine our required capital.

Insurance Regulation

Our insurance subsidiaries are subject to supervision and regulation that may have a material adverse effect on our 
operations and financial condition. Our insurance subsidiaries are subject to supervision and regulation by the regulatory 
authorities in the various jurisdictions in which they conduct business, including foreign and U.S. state insurance regulators. 
Regulatory authorities have broad regulatory, supervisory and administrative powers relating to, among other things, data 
protection and data privacy, cybersecurity, solvency standards, licensing, coverage requirements, product terms and 
conditions, policy rates and forms, business and claims practices, disclosures to consumers, and the form and content of 
financial reports. In some instances, we follow practices based on our interpretations of regulations or practices that we believe 
may be generally followed by the industry. These practices may turn out to be different from the interpretations of regulatory 
authorities. Insurance regulatory authorities have broad authority to initiate investigations or other proceedings, and, in 
connection with a failure to comply with applicable laws and regulations, could impose adverse consequences, including fines, 
penalties, injunctions, denial or revocation of an operating license or approval, increased scrutiny or oversight, limitations on 
engaging in a particular business, or redress to clients. These actions also could result in negative publicity, reputational 
damage or harm to client, employee or other relationships. Additionally, regulatory and legislative authorities continue to 
implement enhanced or new regulatory requirements to assure the stability of insurance companies or enhance policyholder 
protections or, in certain instances, intended to prevent or mitigate future financial crises. Regulatory authorities also may seek 
to exercise their supervisory or enforcement authority in new or more extensive ways, such as increased capital requirements. 
These actions, if they occur, could affect the competitive market, as well as the way we conduct our business or manage our 
capital, and could result in lower revenues and higher costs. As a result, such actions could have a material adverse effect on 
our results of operations and financial condition.

Regulators may challenge our use of fronting arrangements in jurisdictions in which our capacity providers are not 
licensed. Our fronting businesses enter into fronting arrangements with general agents and domestic and foreign insurers that 
want to access specific U.S. and foreign property and casualty insurance business in jurisdictions in which the capacity 
providers are not licensed or are not authorized to write particular lines of insurance. Some insurance regulators may object to 
these fronting arrangements. In certain jurisdictions, an insurance regulator has the authority to prohibit an authorized insurer 
from acting as an issuing carrier for an unauthorized insurer. In addition, insurance regulators in jurisdictions in which there is 
no such statutory or regulatory prohibition, could deem the assuming insurer to be transacting insurance business without a 
license and the issuing carrier to be aiding and abetting the unauthorized sale of insurance.

If regulators in any of the jurisdictions where we conduct fronting business were to prohibit or limit those arrangements, we 
would be prevented or limited from conducting that business for which a capacity provider is not authorized in those 
jurisdictions, unless and until the capacity provider is able to obtain the necessary licenses. This could have a material adverse 
effect on our results of operations and financial condition, which in turn could result in an impairment of the goodwill or 
intangible assets related to this business.

Insurance-Linked Securities

Our ILS operations and our management of third-party capital may expose us to risks. Some of our operating 
subsidiaries may owe certain legal duties and obligations to third-party investors. A failure to fulfill any of those duties or 
obligations could result in significant liabilities, penalties or other losses, and harm our businesses and results of operations. In 
addition, third-party investors may decide not to renew their investments in the funds we manage, which could materially 
impact the financial condition of those funds, and could, in turn, have a material adverse effect on our results of operations and 
financial condition. Moreover, we may not be able to maintain or raise additional third-party capital for the funds we manage 
or for potential new funds and therefore we may forego existing or potential fee income and other income generating 
opportunities. For example, in 2022, we recognized an impairment of goodwill attributed to our Nephila ILS operations 
following consecutive years of elevated catastrophe losses, as well as by the COVID-19 pandemic in 2020, which negatively 
impacted investment performance at Nephila. These type of events may impact our capital raises and redemptions within the 
funds we manage, as well as new funds, resulting in a decline in assets under management. 
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Risks Primarily Related to Our Investments and Access to Capital

Changes in Economic Conditions

Our investment results may be impacted by changes in interest rates, U.S. and international monetary and fiscal 
policies as well as broader economic conditions. We receive premiums from customers for insuring their risks. We invest 
these funds until they are needed to pay policyholder claims. Fluctuations in the value of our investment portfolio can occur as 
a result of changes in interest rates and U.S. and international fiscal, monetary and trade policies as well as broader economic 
conditions (including, for example, equity market conditions and significant or prolonged inflation or deflation). Although we 
attempt to take measures to manage the risks of investing in these changing environments, we may not be able to mitigate our 
sensitivity to them effectively. Despite our mitigation efforts, which include duration and currency targets for asset portfolios, 
compliance monitoring of these targets and means to reasonably and effectively match asset duration and currency to the 
duration and currency of the loss reserves, changes in interest rates and U.S. and international fiscal, monetary and trade 
policies as well as broader economic conditions could have a material adverse effect on our investment results and, 
consequently, our results of operations and financial condition.

We invest a significant portion of our shareholders' equity in equity securities, which may result in significant 
variability in our investment results and net income and may have a material adverse effect on shareholders' equity. 
Additionally, our equity investment portfolio is concentrated, and declines in the value of these significant investments 
could have a material adverse effect on our financial results and on our ability to carry out our business plans. Equity 
securities were 70% and 64% of our shareholders' equity at December 31, 2024 and 2023, respectively. Equity securities have 
historically produced higher returns than fixed maturity securities over long periods of time; however, investing in equity 
securities may result in significant variability in investment returns from one period to the next. In volatile financial markets, 
we could experience significant declines in the fair value of our equity investment portfolio, which would result in a material 
decrease in net income and shareholders' equity. Our equity portfolio is concentrated in particular issuers and industries and, as 
a result, a decline in the fair value of these concentrated investments also could result in a material decrease in net income and 
shareholders' equity. A material decrease in shareholders' equity may have a material adverse effect on our ability to carry out 
our business plans.

Access to Capital

We may require additional capital in the future, which may not be available or may only be available on unfavorable 
terms. To the extent that cash flows generated by our operations are insufficient to fund future operating requirements, or the 
capital position of our insurance subsidiaries is adversely impacted by a decline in the fair value of our investment portfolio, 
losses from catastrophe events or otherwise, we may need to raise additional funds through financings or curtail our growth. 
We also may be required to liquidate fixed maturity securities or equity securities, which may result in realized investment 
losses. Any further sources of capital, including capacity needed for letters of credit, if available at all, may be on terms that 
are unfavorable to us. Our access to additional sources of capital will depend on a variety of factors, such as market conditions, 
the general availability of credit, the availability of credit to the industries in which we operate, our results of operations, 
financial condition, credit ratings and credit capacity, as well as pending litigation or regulatory investigations. Our ability to 
borrow under our revolving credit facility and letter of credit facilities is contingent on our compliance with the covenants and 
other requirements under those facilities. Similarly, our access to capital may be impaired if regulatory authorities or rating 
agencies take negative actions against us. Our inability to obtain adequate capital when needed could have a negative impact 
on our ability to invest in, or take advantage of opportunities to expand, our businesses, such as possible acquisitions or the 
creation of new ventures, and inhibit our ability to refinance our existing indebtedness on terms acceptable to us. Any of these 
effects could have a material adverse effect on our results of operations and financial condition.

A failure to comply with covenants and other requirements under our credit facilities, senior debt and other 
indebtedness could have a material adverse effect on us. The agreements and indentures relating to our credit facilities, 
senior debt and other indebtedness, including letter of credit facilities used by certain of our subsidiaries, contain covenants 
and other requirements. If we fail to comply with those covenants or requirements, the lenders, noteholders or counterparties 
under those agreements and indentures could declare a default and demand immediate repayment of all amounts owed to them. 
In addition, where applicable, our lenders may cancel their commitments to lend or issue letters of credit or require us to 
pledge additional or a different type of collateral. A default under one debt agreement may also put us at risk of a cross-default 
under other debt agreements or other arrangements. Any of these effects could have a material adverse effect on our results of 
operations and financial condition.
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Our liquidity and our ability to meet our debt and other obligations, and pay dividends on our preferred stock, depend 
on the receipt of funds from our subsidiaries. We are a holding company, and as a result, our cash flow and our ability to 
meet our debt and other obligations, and pay dividends on our preferred stock, depend upon the earnings of our subsidiaries 
and on the distribution of earnings, loans or other payments by our subsidiaries to us. The payment of dividends by our 
insurance subsidiaries, which account for a significant portion of our operating cash flows, may require prior regulatory notice 
or approval or may be restricted by capital requirements imposed by regulatory authorities. Similarly, our insurance 
subsidiaries may require capital contributions from us to satisfy their capital requirements. In addition, our reinsurance 
contracts typically allow the cedent, upon a reduction in an insurance company's capital in excess of specified amounts, to 
terminate its contract on terms disadvantageous to us or to exercise other remedies that may adversely affect us. Those contract 
provisions may have the effect of limiting distributions by our insurance subsidiaries to us.

Risks Related to All of Our Operations

Legal and Regulatory Risks

The legal and regulatory requirements applicable to our businesses are extensive. Failure to comply could have a 
material adverse effect on us. Each of our businesses is highly dependent on the ability to engage on a daily basis in a large 
number of financial and operational activities, including, among others, insurance underwriting, claim processing, investment 
activities, the management of third-party capital and providing products and services to businesses and consumers, many of 
which are highly complex. These activities are subject to internal guidelines and policies, as well as legal and regulatory 
requirements, including, among others, those related to privacy and data security, artificial intelligence, economic and trade 
sanctions, anti-corruption, anti-bribery and global finance and investments, customer protection and insurance matters. Our 
continued expansion into new businesses, distribution channels and markets brings about additional requirements. While we 
believe that we have adopted adequate and effective risk management and compliance programs, compliance risks remain, 
particularly as we become subject to additional rules and regulations. Failure to comply with, or to obtain, appropriate 
authorizations or exemptions under any applicable laws and regulations could result in restrictions on our ability to do business 
or undertake activities that are regulated in one or more of the jurisdictions in which we conduct business. Any such failure 
could also subject us to fines, penalties, equitable relief and changes to our business practices. In addition, a failure to comply 
could result in defaults under our senior unsecured debt agreements or credit facilities or damage our businesses or our 
reputation.

Compliance with applicable laws and regulations is personnel- and systems-intensive. Shareholder activism, the current 
political environment, and the current high level of government intervention and regulatory reform may lead to substantial and 
complex new regulations and compliance obligations. Any changes in, or the enactment of new, laws and regulations may 
increase the complexity of the regulatory environment in which we operate, which could materially increase our direct and 
indirect costs for compliance and other expenses of doing business, and have a material adverse effect on our results of 
operations and financial condition. For example, the use of artificial intelligence by us or third party providers may subject us 
to data privacy, intellectual property and general regulatory risk, particularly in light of emerging regulation on the use of 
artificial intelligence.

Losses from legal and regulatory actions may have a material adverse effect on us. From time to time we may be involved 
in various legal actions, including at times multi-party or class action litigation, some of which involve claims for substantial 
or indeterminate amounts. A significant unfavorable outcome in one or more of these actions could have a material adverse 
effect on our results of operations and financial condition. We are also involved from time to time in various regulatory 
actions, investigations and inquiries, including market conduct exams by insurance regulatory authorities. If a regulatory 
authority takes action against us or we enter into a consent order or agreement to settle a matter, a regulatory authority has the 
option to require us to pay substantial fines or implement remedial measures that could prove costly or disruptive to our 
businesses and operations. Even if an unfavorable outcome does not materialize, these matters could have an adverse impact 
on our reputation and result in substantial expense and disruption. See note 21 of the notes to consolidated financial statements 
included under Item 8.

Changes in tax laws, rates or regulations could have a material adverse effect on us. Changes in federal, state or foreign 
tax laws, rates or regulations, or their interpretation and application, could adversely affect our tax positions or tax liabilities, 
require us to make adjustments in our operations or tax strategies, and increase our overall tax burden.

We are subject to laws and regulations relating to economic and trade sanctions and bribery and corruption, the 
violation of which could have a material adverse effect on us. We are required to comply with the economic and trade 
sanctions and embargo programs administered by the U.S. Department of the Treasury's Office of Foreign Assets Control and 
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similar multi-national bodies and governmental agencies worldwide, as well as applicable anti-corruption and anti-bribery 
laws and regulations of the U.S. and other jurisdictions where we operate. In some cases, we must comply with many new 
economic, financial and trade sanctions that are imposed over a short period of time, as occurred with the conflict between 
Russia and Ukraine. A violation of a sanction, embargo program, or anti-corruption law could subject us, and individual 
employees, to a regulatory enforcement action as well as significant civil and criminal penalties. In addition, a violation could 
result in defaults under our outstanding indebtedness or credit facilities or damage our businesses or our reputation. Those 
penalties or defaults, or damage to our businesses or reputation, could have a material adverse effect on our results of 
operations and financial condition. In some cases, the requirements and limitations applicable to the global operations of U.S. 
companies and their affiliates are more restrictive than, and may even conflict with, those applicable to non-U.S. companies 
and their affiliates, which also could have a material adverse effect on our results of operations and financial condition.

Employee error and misconduct may be difficult to detect and prevent and may result in significant losses. We run the 
risk of misconduct by employees across our businesses. Instances of misconduct, fraud, illegal acts, errors, failure to document 
transactions properly or to obtain proper internal authorization, or failure to comply with regulatory requirements or our 
internal policies may result in losses or reputational damage. It is not always possible to detect, deter or prevent employee 
errors or misconduct or fraud, and the controls and trainings that we have in place to mitigate these activities may not be 
sufficient or effective in all cases.

Global Operations

Our businesses operate through independent local management teams, which could result in inconsistent management, 
governance and oversight practices. Our businesses operate through independent management teams located in the U.S., 
Bermuda, the U.K., Europe, Canada, the Middle East, Asia and Australia. Our Markel Group senior management team 
oversees our businesses; however, independent local management teams are responsible for strategy, day-to-day operations, 
profitability, capital allocation decisions, personnel decisions, the growth of the business, and legal and regulatory compliance, 
including adherence to applicable laws. Operating through subsidiary-level management teams can make it difficult for us to 
implement coordinated procedures throughout our global businesses. In addition, some of our businesses operate with 
management, sales, and support personnel that may be insufficient to support growth in their respective locations and 
industries. We continue to enhance our oversight procedures to effectively support our global businesses; however, our 
operating strategy nonetheless could result in inconsistent management, governance, and oversight practices, which may have 
a material adverse effect on our results of operations and financial condition.

We have substantial international operations and investments, which expose us to increased political, civil, operational 
and economic risks. A substantial portion of our revenues and income is derived from our operations and investments outside 
the U.S., including from the U.K., Bermuda, Europe, Canada, the Middle East, Asia and Australia. Our international 
operations and investments expose us to increased political, civil, operational and economic risks. Deterioration or volatility in 
foreign and international financial markets or general economic and political and civil conditions could adversely affect our 
operating results, financial condition and liquidity. Concerns about the economic conditions, capital markets, political, civil 
and economic stability and solvency of certain countries may contribute to global market volatility. Political and civil changes 
in the jurisdictions where we operate and elsewhere, some of which may be disruptive, can also interfere with our customers 
and our activities in a particular location. Our international operations also may be subject to a number of additional risks, 
particularly in emerging economies, including restrictions such as price controls, capital controls, currency exchange limits, 
ownership limits and other restrictive or anti-competitive governmental actions or requirements, which could have a material 
adverse effect on our businesses.

General economic, market or industry conditions could lead to investment losses, adverse effects on our businesses and 
limit our access to the capital markets. General economic and market conditions and industry specific conditions, including 
extended economic recessions or expansions; prolonged periods of slow economic growth; inflation or deflation; fluctuations 
and volatility in foreign currency exchange rates, commodity and energy prices and interest rates; volatility in the credit and 
capital markets; changes in U.S. government debt ratings; the imposition of duties, tariffs and other changes in international 
trade regulation and other factors, could lead to: substantial realized and unrealized investment losses in future periods; 
changes in the carrying value of our other assets and liabilities; declines in demand for, or increased frequency and severity of 
claims made under, our insurance products; disruptions in global supply chains and increased costs of inputs for our products 
and services; reduced demand for our services and the products we sell and distribute; and limited or no access to the capital 
markets. Any of these impacts could have a material adverse effect on our results of operations, financial condition, debt and 
financial strength ratings or the adequacy of our insurance subsidiaries' capital. Markel Ventures businesses have been, and 
may continue to be, adversely affected by increased costs of labor and materials and declines in demand for certain products 
and services due to economic and industry specific conditions. In addition, in early 2025, the U.S. announced a series of new 
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or increased tariffs on certain foreign imports. These tariffs, or additional duties, tariffs and other trade barriers imposed by the 
U.S., and retaliatory countermeasures by other countries, may adversely affect the price and availability of goods for our 
businesses and the demand for our products. Our efforts to mitigate these impacts may not be successful and, even when they 
are successful, there may be a time lag before the impacts of these efforts are reflected in our results.

Our businesses, results of operations and financial condition could be adversely affected by ongoing regional or 
military conflicts and related disruptions in the global economy. The global economy has been, and may in the future be, 
negatively impacted by regional or military conflicts, for example, the on-going conflicts between Russia and Ukraine and in 
Israel and surrounding areas. We may have operations in areas affected by a conflict, and some of our businesses may be 
adversely affected by a conflict and its effects. Within our underwriting operations, we may have insurance contracts with 
exposure to losses attributed to a conflict. Our other operations also may have direct exposure to customers and vendors in an 
affected area. Certain of our businesses may experience shortages in materials and increased costs for transportation, energy, 
and raw materials due in part to the negative impact of a conflict on the global economy.

Furthermore, governments in the U.S., U.K., and European Union, among others, may impose export controls on certain 
products and financial and economic sanctions on certain industry sectors and parties in affected areas. These export controls 
and sanctions, or our failure to comply with them, could result in restrictions on our ability to do business in one or more of the 
jurisdictions in which we conduct business or have the other adverse effects discussed above under this Item 1A. Risk Factors 
under "We are subject to laws and regulations relating to economic and trade sanctions and bribery and corruption, the 
violation of which could have a material adverse effect on us."

We are unable to predict the impact an ongoing conflict may have on our businesses or the global economy. The impact of 
geopolitical tensions related to these conflicts, including increased trade barriers or restrictions on global trade, is unknown 
and could result in, among other things, heightened cybersecurity threats, supply disruptions, protracted or increased inflation, 
increased energy costs, lower consumer demand, fluctuations in interest and foreign exchange rates and increased volatility in 
financial markets, any of which could adversely affect our businesses, results of operations and financial condition. In 
addition, an ongoing conflict may have the effect of triggering or intensifying many of the risks described under this Item 1A 
Risk Factors under Risks Primarily Related to Our Insurance Operations, Risks Primarily Related to Our Investments and 
Access to Capital, and Risks Related to All of Our Operations.

Acquisitions, Integration and Reliance on Management and Personnel

The integration of acquired businesses may not be as successful as we anticipate. We have completed, and expect to 
complete, acquisitions in an effort to achieve profitable growth in our underwriting and other insurance operations and to 
create additional value on a diversified basis in our Markel Ventures operations. Acquisitions present operational, regulatory, 
strategic and financial risks, as well as risks associated with liabilities arising from the previous operations of the acquired 
businesses. We also must make decisions about the degree to which we integrate acquisitions into our existing businesses, 
operations and systems, and over what timeframe. Those decisions may adversely affect how successfully the acquired 
businesses perform, both in the short-term and in the long-term. All of these risks are magnified in the case of a large 
acquisition. Integration of the operations, systems and personnel of acquired businesses may prove more difficult than 
anticipated, which may result in failure to achieve financial objectives associated with the acquisition or diversion of 
management attention and other resources. In addition, integration of formerly privately held companies into the management 
and internal control and financial reporting systems of a publicly held company presents additional risks. See note 3 of the 
notes to consolidated financial statements included under Item 8 for information about our recent acquisitions.

Impairment in the value of our goodwill or other intangible assets could have a material adverse effect on our 
operating results and financial condition. As of December 31, 2024, goodwill and intangible assets totaled $4.2 billion and 
represented 25% of shareholders' equity. We record goodwill and intangible assets at fair value upon the acquisition of a 
business. Goodwill represents the excess of amounts paid to acquire businesses over the fair value of the net assets acquired. 
Goodwill and indefinite-lived intangible assets are evaluated for impairment annually, or more frequently if events or 
circumstances indicate that their carrying value may not be recoverable. Developments that adversely affect the future cash 
flows or earnings of an acquired business, including declining growth in industry segments or sustained market declines, as 
well as increases in cost of capital and other factors that impact the fair value of a reporting unit, could result in an impairment 
of goodwill or intangible assets and, in turn, a charge to net income. Such a charge could have a material adverse effect on our 
results of operations or financial condition. See "Critical Accounting Estimates - Goodwill and Intangible Assets" included 
under Item 7 Management's Discussion and Analysis of Financial Condition and Results of Operations and note 8 of the notes 
to consolidated financial statements included under Item 8 for information about our goodwill and intangible assets.
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The loss of, or failure to successfully implement succession planning for, one or more key executives or an inability to 
attract and retain qualified personnel in our various businesses could have a material adverse effect on us. Our success 
depends on our ability to retain the services of our existing key executives, implement successful succession planning and 
attract and retain additional qualified personnel in the future. The temporary or permanent loss of the services of any of our 
key executives or the inability to hire and retain other highly qualified personnel in the future could have a material adverse 
effect on our ability to conduct or grow our business.

Additionally, in our decentralized business model, we rely on qualified personnel to manage and operate our various 
businesses. In our decentralized business model, we need qualified and competent management to direct day-to-day business 
activities of our operating subsidiaries and to manage changes in future business operations due to changing business or 
regulatory environments. Our operating subsidiaries also need qualified and competent personnel to execute business plans 
and serve their customers, suppliers and other stakeholders. Our inability to recruit, train and retain qualified and competent 
managers and personnel could negatively affect the operating results, financial condition and liquidity of our subsidiaries and 
Markel Group as a whole.

Information Technology Systems and Third-Party Systems and Service Providers

Information technology systems that we use could fail or suffer a security breach or cyberattack, which could have a 
material adverse effect on us or result in the loss of regulated or sensitive information. Our businesses are dependent 
upon the operational effectiveness and security of our enterprise systems and those maintained by third parties. Among other 
things, we rely on these systems to interact with producers, insureds, customers, clients, and other third parties, to perform 
actuarial and other modeling functions, to underwrite business, to prepare policies and process premiums, to process claims 
and make claims payments, to prepare internal and external financial statements and information, as well as to engage in a 
wide variety of other business activities. A significant failure of our enterprise systems, or those of third parties upon which we 
may rely, whether because of a natural disaster, network outage or a cyberattack on those systems could compromise our 
personal, confidential and proprietary information as well as that of our customers and business partners, impede or interrupt 
our business operations and could result in other negative consequences, including remediation costs, loss of revenue, 
additional regulatory scrutiny and fines, litigation and monetary and reputational damages. In addition, if we are unable to 
innovate, develop and acquire new technology, it may leave us more susceptible to these attacks. Like other companies, we 
have been subject to cyberattacks, malicious viruses and malware, and denial of service attacks and expect that this will 
continue in the future with greater sophistication and frequency. Despite any controls or protective actions we take against 
such attacks, those measures may be insufficient to prevent, or mitigate the effects of, a natural disaster, network outage or a 
cyberattack on our systems. This could result in liability to us, cause our data to be corrupted or stolen and cause us to commit 
resources to correct those failures.

In addition, we are subject to numerous data privacy and cybersecurity laws and regulations enacted in the jurisdictions in 
which we do business. A misuse or mishandling of personal, confidential or proprietary information being sent to or received 
from a customer, business partner, employee or third party could damage our businesses or our reputation or result in 
significant monetary damages, regulatory enforcement actions, fines and criminal prosecution in one or more jurisdictions. For 
example, under the European General Data Protection Regulation there are significant punishments for non-compliance which 
could result in a penalty of up to 4% of a firm's global annual revenue. In addition, a violation of data privacy laws and 
regulations could result in defaults under our outstanding indebtedness or credit facilities. Those monetary damages, penalties, 
regulatory or legal actions or defaults, or the damage to our businesses or reputation, could have a material adverse effect on 
our results of operations and financial condition. Third parties who we utilize to perform certain functions are also subject to 
these risks, and their failure to adhere to these laws and regulations also could damage our businesses or reputation or result in 
regulatory intervention, which could have a material adverse effect on our results of operations and financial condition.

Further, we routinely transmit, receive and store personal, confidential and proprietary information by email and other digital 
means. Although we attempt to protect this personal, confidential and proprietary information, we may be unable to do so in 
all cases, especially with business partners and other third parties who may not have or use appropriate controls to protect 
personal, confidential and proprietary information.

While we maintain cyber risk insurance providing first-party and third-party coverages, that insurance may not cover all costs 
associated with the consequences of an enterprise failure, cyberattack, or breach of systems. A material cyber security breach 
could have a material adverse effect on our results of operations and financial condition.
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Third-party providers may perform poorly, breach their obligations to us or expose us to enhanced risks. Certain of our 
business functions are performed by third-party providers, and these providers may not perform as expected or may fail to 
adhere to the obligations owed to us. For example, certain of our business units rely on relationships with a number of third-
party administrators under contracts pursuant to which these third-party administrators manage and pay claims on our behalf 
and advise us with respect to case reserves. In these relationships, we rely on controls incorporated in the provisions of the 
administration agreement, as well as on the administrator's internal controls, to manage the claims process within our 
prescribed parameters. In addition, certain of our business units use managing general agents, general agents and other 
producers to write and administer business on our behalf within prescribed underwriting authorities. Although we monitor 
these administrators, agents, producers and other service providers on an ongoing basis, our monitoring efforts may not be 
adequate, or our service providers could exceed their authorities or otherwise breach obligations owed to us, which could 
result in operational disruption, reputational damage and regulatory intervention and otherwise have a material adverse effect 
on our results of operation and financial condition.

In addition, we utilize third parties to perform certain technology and business process functions, such as data center hosting, 
cloud based operating environments, human resources and other outsourced services. If these third-party providers do not 
perform as expected, we may experience operational difficulties, increased costs and a loss of business, or we may not realize 
expected productivity improvements or cost efficiencies. Our use of third parties to perform certain technology and business 
process functions may expose us to risks related to privacy and data security, including through their use of artificial 
intelligence without our knowledge or below our standards, which could result in monetary and reputational damages. We may 
be further exposed to risks associated with artificial intelligence and machine learning technology if third-party service 
providers or any counterparts, whether known or unknown to us, use such technology in their business activities. In addition, 
our ability to receive services from third-party providers might be impacted by a wide variety of factors, including political 
and civil instability, supply chain disruptions, volatility or disruptions in the financial markets, wide-spread health issues, 
unanticipated or additional regulatory requirements or policies. As a result, our ability to conduct our businesses may be 
adversely affected.

Shareholder Activism

Our business could be disrupted as a result of a threatened proxy contest or other actions of activist shareholders. 
Publicly traded companies have increasingly become subject to campaigns by investors advocating corporate actions such as 
operational and financial restructuring, increased borrowing, special dividends, share repurchases or sales of assets or the 
entire company. For example, at a public investor conference on December 10, 2024, as well as in a subsequent letter to our 
Chief Executive Officer, JANA Partners made statements calling for us to, among other things, publicly announce a Board-led 
review to evaluate a potential simplification of Markel Group. 

While we value constructive feedback from our investors and regularly engage in dialogue with them on various matters, we 
may nonetheless be subject to actions or proposals from activist shareholders that may not align with our business strategies or 
the interests of our other shareholders. Responding to actions by such activist shareholders or others could be costly and time-
consuming, disrupt our operations and divert the attention of our Board of Directors and senior management team from the 
pursuit of business strategies, which could adversely affect our business, financial condition and results of operations. In 
addition, actual or perceived uncertainties as to our future direction caused by activist activities may cause or appear to cause 
instability, potentially making it more difficult to attract and retain qualified personnel and identify and secure investment 
opportunities. Activist shareholder activities may also cause significant fluctuations in our share price based on temporary or 
speculative market perceptions, or other factors that do not necessarily reflect the fundamental underlying value of our 
businesses.

Pandemics

Pandemics have had, and could have, material adverse effects on us. The effects of a pandemic, and related governmental 
responses, may be wide-ranging, costly, disruptive and rapidly changing, resulting in material adverse effects on our 
insurance, investment and Markel Ventures operations, and on our results of operations and financial condition, as was the 
case with COVID-19. Factors that give rise, or may give rise, to those effects include, or may include, the following, as well as 
others that we cannot predict:

• Insured or reinsured losses from pandemic-related claims that are different, or more extensive, than we expect;
• Government actions or judicial decisions related to insurance or reinsurance coverages or rates, including, for 

example, requiring retroactive coverage of claims or expanding the scope of coverage;
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• Disputes, lawsuits and other legal actions challenging the promptness of coverage determinations, or the coverage 
determinations themselves, under applicable insurance or reinsurance policies, resulting in increased claims, litigation 
and related expenses;

• Disruptions, delays and increased costs and risks related to having limited or no access to our facilities, workplace re-
entry, employee safety concerns and reductions or interruptions of critical or essential services;

• Continually changing business conditions and compliance obligations; and
• Short or long-term impacts on the cost, availability or timeliness of required raw materials, supplies or services 

provided by third parties, including services provided by state, federal or foreign governments or government 
agencies.

In addition, a pandemic may, as has been the case with COVID-19, have the effect of triggering or intensifying many of the 
risks described elsewhere under this Item 1A. Risk Factors under Risks Primarily Related to Our Insurance Operations, Risks 
Primarily Related to Our Investments and Access to Capital, and Risks Related to All of Our Operations. 

Climate Change

The impacts of climate change, and legal or regulatory measures to address climate change, may adversely affect our 
results of operations or financial condition.	Our businesses, results of operations, and financial condition could be impacted 
by risks associated with climate change, including:

• changes from legislation, regulation and court decisions that:
◦ create economic and regulatory uncertainty,
◦ increase our compliance costs,
◦ impose liability on or increase exposure for our policyholders not contemplated during our underwriting,
◦ change our ability to provide insurance coverage to certain policyholders, or 
◦ impose new or additional requirements that increase the costs associated with, or disrupt, sourcing, 

manufacturing, and distribution of, our products and services,
• changes in the frequency, severity, and location of weather-related catastrophes, such as hurricanes, tornados, 

windstorms, floods, wildfires, and other extreme weather events, which may:
◦ result in insured losses that exceed our expectations or make it more difficult for us to predict and model 

catastrophic events, reducing our ability to accurately price our exposure to such events and mitigate our 
risks,

◦ make it more difficult or expensive for us to obtain reinsurance at desired levels, or
◦ increase physical risks to and impacts on our operations,

• changing demand for insurance coverage we provide, such as demand from industries that produce or use carbon-
based energy including those transitioning from those energy sources, decreased availability of reinsurance available 
for coverages we provide for carbon intensive industries, or increased claims and losses related to those industries, 
and

• losses on our invested assets, including from:
◦ changes in supply and demand, 
◦ advances in low-carbon technology and renewable energy development, 
◦ effects of extreme weather events on the physical and operational exposure of industries and issuers, and
◦ the transition that companies make towards addressing climate risk in their own businesses.

Item 1C. CYBERSECURITY

Markel Group is a holding company comprised of a diverse group of businesses and investments. Our specialty insurance 
business, which operates under the name Markel, sits at the core of our company. Markel Group also owns controlling 
interests in businesses that operate in a variety of other industries. We refer to this group of businesses as Markel Ventures. 
Each of our businesses is independently managed with respect to their information security and data protection programs.
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Insurance

In order to maintain a strong cybersecurity program, our insurance business, Markel, uses a variety of controls and technology 
tools designed to identify, detect, prevent, respond to, and recover from security threats. Markel undergoes regular security 
audits including a System and Organization Controls, or SOC, audit for Cybersecurity conducted annually by independent 
auditors in which cybersecurity threats are identified and assessed. Markel regularly tests aspects of its internal security and 
conducts security risk interviews and assessments on third parties with whom it does business, depending on the nature of the 
relationship. Markel has invested in technology that assists its risk management teams in measuring and addressing 
weaknesses in its third-party and supply chain community. Markel performs continuous monitoring of all its critical third 
parties to ensure they are maintaining acceptable levels of security controls and remediating any known weaknesses.

Markel participates in the Financial Services Information Sharing and Analysis Center to share information about the latest 
cyber threats and preparedness measures. Markel also shares threat intelligence information with other partners. Markel has a 
cybersecurity incident response plan, as well as a crisis management plan, that cover cyber events, including a process for 
determining the materiality of cyber events that includes evaluation by a cross functional crisis management group including 
security, information technology, finance, legal and business and escalation to Markel Group senior management as warranted 
by the severity of the situation. An internal team engages in tabletop exercises on a regular basis to enhance preparedness for 
such situations.

Information security and data protection risks are the responsibility of all employees. Markel has a mandatory training 
program covering a variety of security and data protection disciplines. In addition, all Markel employees are required to 
acknowledge annually policies on acceptable use of Markel's technology resources and enterprise information security. 
Contractors are required to provide certain representations and certifications relating to information security.

The Markel information security and data protection program is led by a Chief Information Security Officer (CISO) who 
supervises a team of security and data protection professionals across the globe. Markel's global information security and data 
protection program leverages the Cybersecurity Framework from the National Institutes of Standards and Technology as well 
as industry best practices. Markel also is able to map to both ISO (International Organization for Standardization) and BSI 
(British Standards Institution) among other cybersecurity standards. Markel's CISO has been with Markel 14 years and has 23 
years' experience in information technology, with 18 years in information technology security, and is a certified Information 
Systems Security Professional (CISSP).

Information technology systems and services, including cybersecurity, used by the small team of individuals at the Markel 
Group holding company are provided and/or administered by teams within our insurance business, consistent with practices 
outlined above.

Markel Ventures

Each of our Markel Ventures businesses maintains its own, separate IT infrastructure, that often includes third-party providers, 
to support the needs of its business. As a result, cybersecurity risk for the Markel Ventures businesses is not concentrated in 
one system or service provider. Further, given the disparate nature of the businesses, systems, and providers, there is no single, 
uniform approach to managing cybersecurity risk at the Markel Ventures businesses – each is tailored to its unique needs. As 
is the case with all risks, management for each Markel Ventures business is responsible for evaluating and managing 
cybersecurity risks for its business. Therefore, each business determines the appropriate IT systems and providers needed to do 
so. 
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Markel Ventures has established processes for the Markel Ventures businesses to share information about how they assess, 
identify, and manage cybersecurity risk, and Markel Ventures shares information on material risks from cybersecurity 
incidents with Markel Group management, as appropriate. Each Markel Ventures business has a board that meets regularly. 
Material matters regarding cybersecurity risk management and cybersecurity incidents are discussed at these meetings. In 
addition, Markel Ventures management regularly meets with the businesses to discuss their risk identification, assessment, and 
management approach. These discussions include how the business assesses, identifies, and manages key risks, including 
cybersecurity risks. 

Markel Ventures requires real-time reporting of cybersecurity incidents to understand how the matters are being managed, 
assess whether public disclosure is required, with escalation to Markel Group senior management as warranted by the severity 
of the situation. Depending on the cybersecurity incident, third parties may be engaged by the Markel Ventures businesses to 
assist them in understanding and managing the event.

Given the varying size and complexity of the Markel Ventures businesses, a diverse array of individuals assume responsibility 
for managing cybersecurity risks within them. In some instances, primary responsibility may be with a member of the 
executive management team. In other instances, primary responsibility may land with information technology professionals. In 
all instances, however, ultimate responsibility rests with each business' Chief Executive Officer.

Markel Group Board Oversight

The Markel Group Board of Directors oversees Markel Group's risk management framework on an enterprise-wide basis, 
which includes cybersecurity risks. Periodic reports are provided to the Markel Group Board of Directors by members of 
management which, among other things, seek to systematically identify the principal risks facing our businesses and the 
manner in which such risks are addressed. For cybersecurity, this includes a review of the cybersecurity program and its 
governance, active and planned initiatives, protection and prevention matters, detection and response measures, and the threat 
landscape. 

Cybersecurity Risks

No previous cybersecurity incident has had, or is reasonably likely to have, a material adverse effect on Markel Group, its 
business strategy, results of operations, or financial condition. For risks related to cybersecurity threats, see Item 1A Risk 
Factors, including under "Information technology systems that we use could fail or suffer a security breach or cyberattack, 
which could have a material adverse effect on us or result in the loss of regulated or sensitive information."

Item 2. PROPERTIES

We lease office space in Glen Allen, Virginia for our Markel Group corporate headquarters, which also serves as the 
headquarters for our insurance and Markel Ventures operations. Our insurance operations lease office space throughout the 
U.S. and in various locations in other countries. In total, we have 64 insurance offices in 16 countries. Additionally, our 
Markel Ventures businesses maintain office space, factories and warehouses, both through leased and owned properties, 
throughout the U.S. and in certain international locations. The property needs of our Markel Ventures businesses vary based 
on the nature of the operations of each business. We believe our properties are suitable and adequate for our current 
operations.
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Information About Our Executive Officers

Thomas S. Gayner
Chief Executive Officer since January 2023. Co-Chief Executive Officer from January 2016 to December 2022. President and 
Chief Investment Officer from May 2010 to December 2015. Chief Investment Officer from January 2001 to December 2015. 
Director from 1998 to 2004. Director since August 2016. Age 63.

Michael R. Heaton
Executive Vice President and Chief Operating Officer since February 2024 and Executive Vice President since May 2022. 
President, Markel Ventures from January 2016 to May 2022. President and Chief Executive Officer, Markel Ventures, Inc., a 
subsidiary, from May 2020 to May 2022; President and Chief Operating Officer, Markel Ventures, Inc., from January 2016 to 
May 2020. Chief Operating Officer, Markel Ventures, Inc., from September 2013 to December 2015. Age 48.

Andrew G. Crowley
President, Markel Ventures since May 2022. President, Markel Ventures, Inc., a subsidiary, since May 2022. Executive Vice 
President, Markel Ventures, Inc., from May 2020 to May 2022. Managing Director, Markel Ventures, Inc., from January 2017 
to May 2020. Age 42.

Jeremy A. Noble
President, Insurance since January 2023. Senior Vice President and Chief Financial Officer from September 2018 to 
December 2022. Senior Vice President, Finance from June 2018 to September 2018. Finance Director, Markel International 
from July 2015 to June 2018. Managing Director, Internal Audit from September 2011 to July 2015. Age 49.

Richard R. Grinnan
Senior Vice President, Chief Legal Officer and Secretary of Markel Group since February 2020 and of Markel since October 
2022. General Counsel and Secretary from June 2014 to February 2020. Assistant General Counsel from August 2012 to 
June 2014. Age 56.

Brian J. Costanzo
Chief Financial Officer of Markel Group and of Markel since December 2023. Senior Vice President, Finance, Chief 
Accounting Officer and Controller from October 2022 to December 2023. Principal financial officer (on an interim basis) 
from January 2023 to March 2023. Chief Accounting Officer and Controller from June 2021 to October 2022. Controller from 
December 2019 to June 2021. Segment Controller - U.S. Insurance from March 2014 to December 2019. Age 46.
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PART II

Item 5. MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND 
ISSUER PURCHASES OF EQUITY SECURITIES

Performance Graph

The following graph compares the cumulative total return (based on share price) on our common stock with the cumulative 
total return of companies included in the Standard & Poor's (S&P) 500 Index and the Dow Jones U.S. Property & Casualty 
Insurance Companies Index. We are a holding company comprised of a diverse group of businesses and investments, and we 
believe there are few companies with a mix of business operations comparable to ours. Our principal business markets and 
underwrites specialty insurance products, and therefore, we have used the Dow Jones U.S. Property & Casualty Insurance 
Companies Index as our peer group. However, we also own controlling interests in a diverse portfolio of businesses that 
operate in a variety of other industries. This information is not necessarily indicative of future results.

Markel Group Inc.
S&P 500 Index
Dow Jones U.S. Property & Casualty Insurance Index
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 Years Ended December 31,

 2019 (1) 2020 2021 2022 2023 2024
Markel Group Inc. $ 100 $ 90 $ 108 $ 115 $ 124 $ 151 
S&P 500 Index  100  118  152  125  158  197 
Dow Jones U.S. Property & Casualty Insurance Index  100  103  126  145  164  219 

(1) $100 invested on December 31, 2019 in our common stock or the listed index. Includes reinvestment of dividends.

Common Stock and Dividend Information

Our common stock trades on the New York Stock Exchange under the symbol MKL. The number of shareholders of record as 
of February 5, 2025 was approximately 238. The total number of shareholders, including those holding shares in street name 
or in brokerage accounts, is estimated to be in excess of 238,000. Our current strategy is to retain earnings and, consequently, 
we have not paid and do not expect to pay a cash dividend on our common stock.
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Common Share Repurchases

The following table summarizes our common share repurchases for the quarter ended December 31, 2024.

Issuer Purchases of Equity Securities
 (a) (b) (c) (d)

 
Total Number of 
Shares Purchased

Average Price Paid 
per Share

Total Number of 
Shares Purchased as 

Part of Publicly 
Announced Plans or 

Programs (1)

Approximate Dollar 
Value of Shares that 

May Yet Be 
Purchased Under the 
Plans or Programs 

(in thousands)
October 1, 2024 through October 31, 2024  28,980 $ 1,570.21  28,980 $ 286,594 
November 1, 2024 through November 30, 2024  32,860 $ 1,636.09  32,860 $ 1,977,832 
December 1, 2024 through December 31, 2024  43,346 $ 1,725.20  43,346 $ 1,903,051 
Total  105,186 $ 1,654.66  105,186 $ 1,903,051 

(1) The Board of Directors approved the repurchase of up to $2 billion of our common shares pursuant to a share repurchase program publicly announced in 
November 2024. The new program terminated and replaced a similar $750 million share repurchase program authorized in November 2023. Under our 
share repurchase program, we may repurchase outstanding common shares of our stock from time to time in privately negotiated or open market 
transactions, including under plans complying with Rule 10b5-1 and Rule 10b-18 under the Securities Exchange Act of 1934. The share repurchase 
program has no expiration date but may be terminated by the Board at any time.

Securities Authorized for Issuance Under Equity Compensation Plans

See Part III for information on securities authorized for issuance under our equity compensation plans.

Available Information

This document represents Markel Group's Annual Report on Form 10-K, which is filed with the United States Securities and 
Exchange Commission. We make available free of charge on or through our website our annual reports on Form 10-K, 
quarterly reports on Form 10-Q, current reports on Form 8-K and all amendments to those reports as soon as reasonably 
practicable after such material is electronically filed with or furnished to the U.S. Securities and Exchange Commission. Our 
website address is www.mklgroup.com.

Transfer Agent

Equiniti Trust Company, LLC, 48 Wall Street, Floor 23, New York, NY 10005
(800) 937-5449 helpast@equiniti.com 

Annual Shareholders Meeting

Our annual shareholders meeting will take place on May 21, 2025 at the University of Richmond Robins Center in Richmond, 
Virginia at 2:00 p.m. (Eastern Time). The shareholders meeting will be part of a two-day event we call the Reunion, which is 
open to shareholders, employees, and friends of Markel Group. More information on the agenda and registration for the 
Reunion is available at www.mklreunion.com.
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